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General Notes

Each Acrobat file in the Guide is a stand-alone part of the overall document. This ‘structure permits the
manipulation of each file without conflicting with the other component parts. Becatise\of this, each of the
pages in the individual component parts is numbered independent of all the otherfiles, When an Emergency
Operations Plan (EOP) is assembled as a single file, it is recommended that before-inserting a component
file into the main file all page numbers in the contributing file are deleted.\When the single EOP document file
is complete, it can then be renumbered as a single file. This will eliminatetnumbering conflicts that would
occur.

Files should be printed in 2-sided copy mode. Refer any questionsiabout any aspect of this Plan to the CiTi
Administrative Services Office at msheperd@oswegoboces.org. Assistance is also available on the CiTi
webpage at www.CiTiboces.org.

It is the intention of CiTi that the component parts«f this Guide will be continuously updated as required.
This is a comprehensive plan that is broken into the, follewing three sections:

The Base Plan provides an overview of CiTi\preparedness and response strategies. It describes expected
hazards, outlines agency roles and responSibilities, and explains how CiTi keeps the plan current.

The Functional Annexes are individual’sections that focus on specific response and recovery missions,
such as Communications and DamagefAssessment. These annexes describe the actions, roles, and
responsibilities that participating organizations have for completing tasks for a function. They discuss how
the jurisdiction manages the=functionybefore, during, and after the emergency and identify the group that
implements that function. However,/Jeach Functional Annex addresses only general strategies used for any
emergency.

The Hazard-Specific Appendices describe strategies for managing preparedness and response missions
for a specific hazaxd. “Attached to the end of each functional annex, they explain the procedures that are
unique to thatpannexifor a hazard type. These appendices may be short or long, depending on the details
needed to explain‘the actions, roles, and responsibilities. Strategies already outlined in a Functional Annex
should potbe repeated in a Hazard-Specific Appendix.

The"most up-to date copy of this plan exists for employees on the CiTi Intranet at http://portal.CiTiboces.org.
Hard, copies of the plan exist in the following locations:

e District Office - Safety & Risk Department — Room 112 of Stern Building
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Preface

Although most critical incidents and emergencies will be handled by personnel and resources that are
located within close proximity to the incident site, there is that less than one percent of incidents that will
overwhelm local resources and require a coordinated response on the part of campus officials and other
emergency responders.

Since the impact of Hurricane Katrina was felt on the gulf coast states in the summer of 2005, it has become
apparent that a number of issues need to be addressed by emergency response planners at all levels,

First, school emergency responders should anticipate and plan for all foreseeable events that can“negatively
affect campus populations or infrastructure. Given the limited availability of planning reSources;»special
attention should be given to prior planning; extensive training and operational exercises,dncluding,the use of
cost-effective tabletop exercises. Consideration should be given to the pre-positiofning¥and’ storage, as
needed, of food, water, and other critical supplies and equipment. The primary purpose” of a campus
emergency response effort should be the protection of lives and the physicalintegrity of the campus
including the ability to continue the business and functions of the institution.

Secondly, not every incident will be manageable to the degree intended to affectall‘desired outcomes. Even
the Federal government may not have enough personnel and other resources te be effective all of the time.
Decisions will have to be made as to if, when, and how to deploy the ‘tesources available to neutralize the
impact of an emergency or disaster.

The New Orleans experience revealed that emergency response persernnel and institutions, from the Federal
government on down to the lowest local levels, including private sector agencies, must be able to effectively
communicate and operate during an emergency or disaster,_One of the critical elements that will permit
seamless cooperative efforts requires that the concepts ofithe federal Incident Command System must be
institutionalized and thoroughly practiced at all levelS'hefore, during and after any emergency or disaster.

Guidelines in this document were developéd, byYmembers of the CiTi Readiness and Emergency
Management Committee. They are intended to,provide guidelines to assist faculty, staff, administrators and
students to prevent, mitigate the danger 0fy prepare for, respond to and recover from crisis that may occur.
They are also designed to align themseglves with.the requirements of federal directives that were published or
adopted on or after 2004, including the/National Incident Management System (NIMS) and the National
Response Framework (NRF), Homeland Security Presidential Directive-5 (HSPD-5), and Homeland Security
Presidential Directive-8 (HSPD-8), and others.

Because of federal mandates, beginning in 2006, that all public agencies that depend on federal training
funds and/or federal emérgencyyincident management support become NIMS compliant, it is imperative that
institutions that rely @n“such funding and support demonstrate the intention and the ability to meet these
mandates. At this”time, private sector institutions are only encouraged to adopt these policies, but the
character and quality of a private institution’s response capabilities is dependent on an ability to be able to
work effectivelywith lgeal, state, regional, and federal responders.

Generally;Ndepending on the nature of the incident, the Incident Commander (IC) will be a senior fire or
police officiaken’'the scene. However, this may not always be the case.

In“many\cases, the Program Administrator of a particular building or the District Superintendent will be
desighated as the IC. The reason for this decision is that an IC should be knowledgeable about campus
buildings and facilities and should know how the institution “works.” He or she should be able to delegate
responsibilities to accomplish tasks and be able to effectively interact with other managers of the institution.

Page 3



District-Wide School Safety Plan Advisory Committee Contact

Information

Todd, Christopher
Bayne, Roseann
Foland, Kristen
Hartford, Aleisha
Sheperd, Michael
Stoddard, Terry
Landy, Julie
Berlin, Marla
Allard, Melissa
Spencer, Lisa

Thurlow, Michael

&S

District Superintendent

A/S for Instruction

A/S for Human Resources

Coordinator of Safety and Risk

A/S for Administrative Services

Director of Facilities

Director of Exceptional & Alternative

Education

Director of College and Career Education

Administrative Secretary to District

Superintendent

Administrative Aide to A/S for Human
Resources

Principal of Career & Technical Education

07

District Superintendent’s
Office

Instructional Support Services .
Human Resources
Department

Safety & Risk Department

Administrative Services Office

Operations & Maintenance

Exceptional & Alternative Ed.

Career & Technical Ed. and

P- TECH

District Superintendent’s
Office

Human Resources
Department

CiTi Main Campus — Career &
Technical Ed

Page 4



Community Partners Contact Information

McFee Ambulance Service

Mexico Fire Department

New York State Education Department — Office of Innovation, Organizational

Effectiveness Group — Disaster and Emergency Preparedness
New York State Emergency Management Region IV

New York State Police

Oswego County E-911

Oswego County Emergency Management Office
Oswego County Mental Health

Oswego County Public Health

Oswego County Sheriff Department

Poison Control

APW Central School Superintendent Naomi Ryfun
Transportation Supervisor Nate Metcalf

Central Square Central Schools Superintendent, Thomas Colabufo
Transportation Supervisor John Pierce

Fulton City School Superintendent, Brian Pulvino
Transportation Supervisor Greg Henrie

Hannibal Central Schools Superintendent, Christopher Staats
Transportation Supervisor Robert Pakish

Mexico Academy & Central School Superintendent, Donna Runner
Transportation Supervisor Melissa Clark

Oswego City School Superintendent, Mathis Calvin IlI
Transportation Supervisor Thomas Gunn

Phoenix Central Schools Superintendent, Christopher Byrne
Transportation Supervisor Deborah Gerace

Pulaski Academy and Central School Superintendent, Thomas Jennings
Transportation Supervisor Bryan Philips

Sandy Creek Central School Superintendent Kyle Faulkner
Transportation Supervisor Robin Cashel

911
315-963-7244
911
315-963-7494
518-486-7336
518-210-1269 (cell)

315-438-8907

911
315-298-1444

911
315-349-8215

315-591-9150
315-963-5361
315-349-3540

911
315-349-3411

1-800-222-1222

W= 315-625-5251
W= 315-625-5242

W= 315-668-4220
W= 315-668-3771

W= 315-593-5510
W= 315-593-5526

W= 315-564-8100 press “8”
W= 315-564-8100 press “6”

W= 315-963-8400, ext.5403
W= 315-963-8400, ext 4500

W= 315-341-2001
W= 315-341-2900

W= 315-695-1555
W= 315-695-1551

W= 315-298-5188
W= 315-298-7378

W= 315-387-3445, ext 1510
W= 315-387-3445 ext. 3330
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Base Plan

1.0

PLAN FUNDAMENTALS

11

1.2

1.3

1.4

1.5

Purpose

The purpose of this DWSSP is to offer faculty, staff, administration, students, and parents
the overall policies and procedures for the preparedness and response efforts with, respect
to any potential man-made, technological, or natural disasters or crises at any of¢he campus
locations of CiTi.

Scope

This DWSSP is designed to provide guidance to faculty, staff, students, and, visitors to CiTi
campuses located at (1). 179 County Route 64, Mexico, New Xaork; \(2),-80 Dutch Ridge
Road; Oswego, New York; (3). 167 S. Fourth Street, FultongNYs, (4). 5863 Scenic Ave
Mexico NY; (5). 100-104 Cayuga Street Futon NY. This plan is, ih, effect during the normal
school year and during summer programs.

Authority

This plan was developed in accordance and with guidance from Education Law 2801-A and
8155.17 of the Regulations of the Commissioner‘ef Education for the State of New York.
The regulation aligns itself with New York State Executive Law Article 2-B, which authorizes
county government to prepare plans to) protect citizens and properties within their
jurisdiction.

Date of Effect

The CiTi Board of Education aceepted ‘and adopted this Plan effective October 21, 2009.
Updates and revisions adopted, bytthe CiTi Board of Education effective 2014, 2019, 2020,
2021 and 2022.

Periodic plan review

This plan is to be feviewed at least annually by members of the CiTi District-Wide School
Safety Team"(Sée Table 1).

The apfival plamning cycle begins with exercises created to test the plan and identify
weakhess or areas for refinement. A prioritized list of areas for improvement based on gaps
identified from these exercises. This will also occur during the year whenever gaps are
identified, and the resulting mitigation plans and corrective actions will be incorporated into
the plan. The DWSSP is then reviewed for public and law enforcement comment and then
must be approved by the Board.
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2.0

21

2.2

2.8

24

15.1 Public Review and Comment
Pursuant to Education Law 2801-A and Commissioner’s Regulation, Section
155.17(e)(3), this Plan is made available annually to law enforcement and the public
for a thirty-day comment period, and a public hearing is held to allow the Board of
Education to address any significant comments regarding the plan. A copy of the
DWSSP is made publicly available on the CiTi Website by October 1 of each year.

INTRODUCTION

Statement of Policy

The DWSSP is a basic guide to providing a response system, by CiTi Admipistration, to a
major crisis or emergency occurring on a CiTi Campus or directly impacting CiTi. All
personnel designated to carry out specific responsibilities are expected to know and
understand the policies and procedures outlined in this plan. The response’to any major
crisis or disturbance will be conducted within the framework of thiseplan.

Plan Implementation
2.2.1 Phasel

In the initial development of the plan, participation,was solicited from all stakeholder
representatives at CiTi. Planners were sure to)include representatives of faculty,
students, staff, and administrators.

2.2.2 Phasell

Staff, faculty, and administrators will receive annual training including discussions of
prevention, mitigation, preparedness, response, and recovery. Specifically, how to
prepare and respond tovarious,emergency scenarios. In the initial version of the
plan, representatives¢oftfQswego County Emergency Management Office, Oswego
County Fire Coordinator's/ Office and the New York State Police provided
participants. Annually, this plan is made available to NYS Education Department,
New York State) Police, and the public. All new staff receive Emergency
Management training.

2.2.3 Phase Il

The third=phase of this planning process included the creation (and subsequent
annual maintenance) of the Building Level Emergency Response Plans (BLERPS)
for each CiTi campus, along with the training of key personnel in those locations
regarding the functional annexes and the hazard-specific annexes (briefly explained
in this plan). CiTi personnel working within a client/host school district will follow the
emergency planning CiTi School Building, regular drills and exercises will be
conducted. Where gaps are identified, additional training will be conducted.

Plan Procedures should be Flexible

Circumstances surrounding a crisis differ with every incident. Just as circumstances
surrounding incidents are different, responses may need to adjust for particular needs.

Exceptions to Plan Functions and Responsibilities

It may be necessary for administrators to take exception to parts of the plan as they address
challenges of preparedness, response, and recovery. When these exceptions occur, they
should be evaluated in the after-action process and if necessary, plans should incorporate
these changes into future documents.
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3.0

2.5

2.6

2.7

Plan Changes and Recommendations

Unless necessary, changes to plans should be made during the annual planning review
process. As changes are made, training will occur to share the latest revisions with key
personnel.

Plan Conflicts

While implementing or exercising this plan there may be cases where other plans conflict.
Efforts have been made to align this plan with CiTi School Board policies. This decument
should be considered the most current and up to date information and is intended toyserve
as the over-arching policy document regarding emergency preparedness and ‘response.
Building-level Emergency Response Plans (BLERPS) are considered site-specific plans, and
the controlling procedural document for each specific CiTi campus.

NIMS and the Emergency Operations

CiTi has made every effort to align its planning and preparédness™o Local, State and
Federal guidelines. This plan is intended to work in concert, ‘Wwithythe Oswego County
Comprehensive Emergency Management Plan. Also, in accerdance'with Homeland Security
Presidential Directive (HSPD) #5 — CiTi has adopted-theyuse, of the Incident Command
System and other components of the National Incident Management System (NIMS).

ROLES AND RESPONSIBILITIES

3.1

3.2

District Superintendent (or Designee)

e Serves as the chief emergency officer and district incident commander (IC) and has
overall responsibility for the plan andresponse.

o Directs all operations in thegmanagement of an emergency. If onsite, would be the
incident commander for, the, incident or designate someone to act on the
superintendent’s behalfand.establishes a fixed command post.

e Gathers information from-all aspects of the emergency for use in making appropriate
decisions about the management of the incident.

e Assesses the emergency and assigns tasks based on overall needs for managing
the incident.

e Stays in routine contact with leaders of emergency agencies, support agencies, and
sister-scho@ls.

o NotififestheyBoard of Education of emergency incidents and keeps them apprised of
changingesituations. Notifies the NY Commissioner of Education (when the situation
So warrants).

Has authority to make emergency funding decisions.

Authorizes the release of public information.

Facilitates updates to the DWSSP.

Facilitates meetings to address prevention, mitigation, and preparedness.
Arranges for exercises to test the plan and identifies areas for improvement.
Coordinates training of staff and personnel in preparedness efforts.

Assistant Superintendents
e Act on the behalf of the District Superintendent in his/her absence.
o Fulfill roles of command or general staff during an incident.
e Report to the Command Post or a secondary communications center when an
incident is declared.
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3.3

3.4

3.5

3.6

3.7

Director of College and Career Education
e Collects information and completes an After-Action report (AAR) following all drills,
exercises, events, incidents, or close calls.
¢ Identifies areas for improvement (i.e. procedures, training or equipment).
e Provides the report and recommendations to the District Superintendent.

School Monitor/Greeter
e Monitors the main school entryways for any potentially hazardous conditions or
guestionable visitors.
o Greets, vets, and assists all visitors by connecting them with whomeveri\they intend
to meet.
e Notifies building administration of any perceived dangerous situatiéns/individuals on
school property and notifies authorities (via 911) if necessary.

Medical Services Coordinator (typically held by a Nurse or Mental Health Rrofessional)
e Assures that during an emergency, that medical assistafceNs available to injured or
those students (or staff) needing medical or mental health*assistance.
¢ In the event of an evacuation from school, establisheSwa medical triage/care area in
the new safe location (as needed).
e Reports to the Incident Commander regarding medical/mental health situations.

Director of Facilities

e Utilizes manpower and resources to.eantrolttraffic flow during and after an event at
any CiTi campus.

e |sresponsible for the overall preparedness/operation/alteration of the physical plant.

e |s responsible for the readiness/Operation of protective systems and emergency
power and water, working“with the’Director of Technology as needed to ensure
operational readiness.

e Reports to the CommandPost when an incident is declared.

School Resource Officer 7°Security Staff

e School Resource Offieer provides a law enforcement presence.
Builds and maintains rapport with building staff and student body.
Investigatesrand reports violations of security, all rules and laws, and school policy.
Advises,sehogl administrators of situations which may create harm or exposure.
Summons additional law enforcement, fire service, and EMS as needed.
Attends, and participates in REMS (readiness and Emergency Management for
Schools) and ICS (Incident Command System) trainings.
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3.8 District-Wide School Safety Team
e The team is comprised of key administrators and staff that play an integral role in
the safety and security of CiTi campuses.
e The team is responsible for content and revisions to the plan.
e Upon approval of this Plan, the members listed below are deemed appointed by the
CiTi Board of Education as the District-wide School safety team.

District-Wide School Safety Team (Table 1)

Christopher J. Todd Kristen Foland Aleisha Hartford
District Superintendent AJS for Human Resources Safety Coordinator
TBD Gary Brisson Michael Thurlow
Principal, Fourth Street Principal, Dutch Ridge Principal, CiTi CTE
Campus Campus (Main Campus)
Michael Sheperd Donald Forbes Terry Stoddard

AJS for Administrative Retired Oswego County Directoraf Facilities
Services Fire Coordinator (0S100)

TBD Julie Landy MarlaBerlin

Principal, Ex Ed & Alt. Ed.  Director of Exc. and Alt.Ed %, Director of College &
Career Education

Robyn Proud Stephanie Maturg
Principal, CARE & CARE Director of IT Servuices:
Plus

3.9 Faculty

Are responsibleforithe accountability and safety of students under their direction.
Provide leadefship and”direction to students during an incident.

Provide insight into the applicability and accuracy of the plan.

Maintain readiness through review of their role and assignment(s) within the plan.

3.10 Staff and Administrators
o /Rrovidgyinsight into the applicability and accuracy of the plan.
o/ \Staff without student responsibilities or predetermined duties should report to the
designated staging area during an incident.
¢ * Maintain readiness through review of their role and assignment(s) within the plan.

3.11 \ Students
¢ Follow direction of teaching staff during an incident.
e Review and support the plan to ensure readiness.

3.12  Parents

e Support the plan and encourage the student to follow guidelines.

¢ Review plan with students to ensure readiness.

e Cooperate with school officials and follow direction.

e Wait for direction of how and when to respond. [Note: This notification will come
from local media releases. Parents and guardians will require proper identification
when picking up a student. Telephone authorizations will not be accepted during a
crisis for security purposes.]
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4.0

5.0

GENERAL PLANNING CONSIDERATIONS

4.1

4.2

4.3

4.4

An emergency may occur at any time

A critical incident, crisis, or disaster may occur at any time of the day or night, weekend, or
holiday, with little or no warning.

Most incidents are handled locally

Almost all incidents are handled locally, but some incidents may require the support and
resources of local, county, state, federal governments, and/or private institutions, ynon-
government organizations (NGO’s) and other entities.

Incident plans must be flexible

The succession of events in any incident are not fully predictable, therefore,this DWSSP and any
other plans and protocols devised prior to or at the time of the evefitmwill serve primarily as a
guide or checklist, and may require modifications in the field to mitigatetinjuries, damages and/or
to recover from the incident.

Outside resources and assistance may be delayed

An emergency or a disaster may additionally affectaresidents within close proximity to the
campus. As such, town, county, state, and federal emergency-services, or resources may not be
immediately available. In these instances, a delay inythe delivery of effective and sufficient off-
campus emergency services may typically be expectedfer a period of up to 30 minutes or more.

NOTIFICATIONS

51

5.2

Declaration of an Emergency

Staff, faculty, administrators,”er students may identify an emergency or crisis situation. For
imminent threats, such asires ok true medical emergencies, 911 should be called immediately
from the nearest phone, with fellow-up to the main office.

Less hazardous situationstshould be reported to the School Resource Officer (or Security Officer)
and main office by dialing zero (0), from any CiTi phone, or via radio. Administrative personnel
will make thednitialhdetermination of the response and determine a course of action, which may
likely be those listed in a functional annex or hazard-specific annex of the Building Level
Emergency Response Plan (BLERP).

Admifistrative Notifications

Building Administrators will notify the Directors who will then notify the Asst Superintendents and
the "Ristrict Superintendent when an incident occurs (i.e. Lockdown, Evacuation, etc.). The
District Administrators will determine who to notify next which may include district resources to
dispatch.
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6.0

PREVENTION AND MITIGATION

Prevention is the elimination of a hazard or threat. Mitigation is a process of reducing the potential impact
of an incident if it cannot be completely prevented. Mitigation is designed to assess and address the
safety and integrity of the facilities, security, culture, and climate of the school. It is an ongoing process
that is directly linked with other phases of emergency planning.

6.1

6.2

6.3

Hazard Assessments

Hazard assessments are completed internally and externally at differing periods using the
following approaches:

6.1.1

6.1.2

INTERNAL SAFETY AUDITS

Classroom Safety

Crime Prevention through Environmental Design (CPTED)
Site Access Control Review

Staff Comments and Surveys

After Action Reports

Security Assessment

EXTERNAL VULNERABILITY ASSESSMENTS

New York State Police Vulnerability Assessment

New York State Police K-9 Sweeps (Drugs andiExplosives)
Insurance Carrier Audit

10 Mile Emergency Preparedness Zone forthe Nuclear Powerplants
Comprehensive Emergency Preparedness Assessments (CEPA)

Engineering Controls

Engineering controls eliminate ofYreduce” exposure to hazards through the use of
infrastructure. Examples include:

6.2.1

6.2.2

Limited access

All exterior doors ‘except the main entrance of each building shall always remain
locked to the.autside.

HVAC

Shutting”dewnroutside air intake to prevent infiltration of exterior hazards, Air borne
hazards‘etc.

Work{Practices

Waerk~practices are ways one would perform a task, or ways in which something is done.
Generally, they are not implemented by technologies, but rather are processes and
practices dependent upon people.

6.3.1

Code of Conduct / Anti-Bullying

CiTi has adopted a student code of conduct that each student receives along with
training on its contents. Students are held to the standards set forth in the code of
conduct and can receive counseling, discipline or even expulsion for non-
compliance.
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6.3.2

6.3.3

6.3.4

6.4

Background checks / Finger Printing

Every employee hired after the SAVE Legislation of 2001 (Education Law § 3004-b
[1] and the NYS Education Commissioners Regulation [8 NYCRR § 87.6]) must be
fingerprinted prior to the start of work. Subsequently, if any employee is
fingerprinted as the result of a finger-printable offense, the New York State
Department Education notifies the CiTi Assistant Superintendent for Personnel of
the arrest.

Access Control/Visitation/Visitors to the school

We encourage parents, community members, component school district personnel
and representatives of business and industry to be involved in~the_educational
process. School is a place of work and learning; therefore certain, liphits must be set
for such visits. CiTi uses visitor management systems at designated/locations for
visitor verification.

1. Visitors will be defined as anyone in the schooNbuilding(s) or on the
premise(s) who do not possess official CiTi“eredentials (i.e. badge).

2. All visitors to the school must report to thetmain office upon arrival, sign in
and receive a visitor’s identificationbadge. This badge must always be worn
while in the school or on the sch@ol premises. The visitors must return the
badge to the main office and sign out,before leaving.

3. Parents or Citizens who wish to observe a class while school is in session
are required to arrange sueh Vvisits in advance with the classroom teacher(s)
and administration 8@ that class disruption is kept to a minimum.

4. Those who~visit‘asshop area for service are expected to leave the shop
area(s) as ‘seonyas their business is completed. There must be no
interferen€e withyregular schoolwork and prolonged visits are discouraged.

5. Anytwnauthorized person(s) on school property will be reported to the
security office, Principal's Office, or District Office (if first two have no
answer). Unauthorized person(s) will be asked to leave. The police may be
called’if the situation warrants.

6. All visitors are expected to abide by the rules for public conduct on school
property contained in this Code of Conduct.

Surveillance Systems

The CiTi uses IP-based surveillance camera systems at designated locations to
monitor conduct and CiTi properties.

Mitigation Plan (Also See 1.5)

Issues identified from internal or external assessments are prioritized primarily by
impact to life safety and infrastructure protection. Those priorities become the basis
for the planning focus for the planning period, generally the school year. These
priorities are set by the School Safety Committee and are communicated to the
District Superintendent and as warranted, the Board of Education. Mitigation plans
are developed for the identified hazards / areas of improvement. Plans are then
evaluated in exercises to identify any new weaknesses or gaps, and the cycle
begins again.
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7.0

PREPAREDNESS

Preparedness refers to actions taken to create and maintain the capacity to respond to and recover
from natural disasters and other emergencies. This is achieved through measures such as planning,
exercises, training, community education, information management, communications, and warning
systems.

Various agencies and services are involved in responding to school incidents, including emérgency
responders from law enforcement, fire, emergency medical services, mental health,4and, other
community organizations. An important component of the DWSSP is advanced planning with varsious
federal, state, county, and/or local agencies, as well as community service providersstesaid in a
timely response to an incident. Advance planning may or may not include written agreements to help
coordinate services between the agencies and school. If Memorandums of Undersstanding (MOU’s)
are created, a copy shall be maintained at the District Office at 179 county route,64,3\Mexico NY and
made available for review upon request as may be appropriate.

7.1. Local Fire Department Accessibility

In its efforts to ensure speedy response to fires, disasterssand other emergencies, the
Mexico Volunteer Fire Department (MVFD) has instituted a “Knox Box” program for facilities
in its jurisdiction. These consist of a small wall-mountedisafe/that holds building keys for the
fire department to retrieve in emergency situations. The MVFD holds master keys to all
Knox Boxes in its response area allowing fitefightersAto enter buildings without breaking
doors or windows. CiTi has joined this program and had a Knox Box installed.

7.2 Sister Schools Agreement

Recognizing the potential need for anyoffsite evacuation of students and staff, CiTi and its
component school districts hdve) _developed a collaborative master memorandum of
understanding (MOU). Should Cili need evacuation space or resources in the event of an
emergency, CiTi personnel can rely on’other area districts to provide aid. (i.e.: CiTi can approach
Mexico Central Schools to provide shelter, staging and an area for reunification of students and
guardians if in need oféevacuatien). The MOU should be reviewed and refreshed on an annual
basis to ensure awareness, continuity and allow for updates of contact information. (Note: the
evacuation MOU is located the BLERP for CiTi’'s Mexico campus).

7.3 Special Patrol Officer Agreement

Recognizing the, benefits of an onsite law enforcement officer to enhance order, safety and
securtyy, CiTi has engaged an Agreement with the Oswego County Sheriff's Office for placement
of /multipley, SPO’s within its buildings. The Agreement facilitates a physical law enforcement
presghce, ensures that safety and security measures are in place and being followed, provides
law “enforcement resources for increased consultation and awareness about safety, violence
prevention, and responding to school safety threats, and builds lines of communication to provide
positive role modeling, promote positive attitudes between students and law enforcement, and
proactively address problems and pressures before they develop into more serious matters. The
MOU should be reviewed and renewed on an annual basis to ensure awareness, continuity and
adjustment as may be warranted.

7.4 Training
7.4.1 Incident Command Training

Incident Command Training is highly recommended for all employees of the CiTi. Basic
training includes the 1-100sc, Course. Staff may find and complete training sessions
training at http://www.fema.gov.
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7.4.2  Safety Training

7.4.2.1 Safety Training for New Hires

All new employees receive campus safety training at the beginning of their
employment. Training may be implemented by in-seat or on-line methods.

7.4.2.2 Ongoing Safety Training

74221

a.

Mandatory Training:

Right to Know and Blood-Borne Pathogens (OSHA\191031200
and 1910.1030) CiTi employees may come intemeontact with
certain hazardous materials or become geXposed to other
people’s bodily fluids in the course of their works Employees are
trained to recognize the hazards in the warkplace and to take
steps to mitigate the hazard.

Fire Safety (OSHA 1910.157) CiTi empleyees have been identified
as those that may come into €ontact with fire more often than
others in the routine course~ofgtheir work. These employees are
trained to recognize the hazard inithe workplace and to take steps
to mitigate it.

Emergency Management, (Ed Law 2801-A (2h) and CR 155) All
staff, students, and visitors need to know what to do in the case of
an emergency. \Ihis training covers protocols to be followed in the
case of human;related crises, or adverse acts of nature.

MentaliHealth” During/After a Crisis (ed law 281-A) All staff need
t¢ bel aware of how the mind can respond during disaster
sitbatiops, such as during an active shooter situation, or in the
wake of a natural disaster. This training shall be completed no
latef than September 15" of each year.

Dignity for All Students Act (DASA) (Ed law 801-A, 2801) This
training covers the definition of bullying, in all its different forms
(i.e., cyberbullying, deliberate exclusion, etc...) This training is an
annual requirement or updated as laws and regulations change.

Cardiopulmonary Resuscitation (CPR): According to NYSED
Commissioner’s Regulations CR 136.4, every public school must
have a means of providing CPR to a person needing it during after
school extracurricular, arts, and sporting events. Since CiTi
BOCES also has Public Access for Defibrillation (PAD) Program on
its campuses, the more persons who know CPR, the better.

Basic First Aid: Much like CPR, having the skills to offer
assistance to a student or staff member until they can be seen by a
Nurse or Physician is of great value.
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7.5

7.6

Exercises

7.5.1

7.5.2

7.5.3

Annual Exercise

Exercises should be conducted at least annually to evaluate the effectiveness and
identify gaps or overlaps in the plan. Exercises may focus on specific parts of the
plan and should include important components such as communications.

Early Dismissal

CiTi will conduct an early dismissal exercise in conjunction with component districts,
in accordance with applicable law as stated below:

8 NYCRR 8115, 17(j) requires that “each school district and bgard, of*cooperative
educational services shall, at least once every school year, and“wherg ‘possible in
cooperation with local county emergency preparedness plan 'Officials, conduct one
test of its emergency plan or its emergency response procedurespunder each of its
building-level school safety plans, including sheltering ‘0, eatly dismissal, at a time
not to occur more than 15 minutes earlier than the normal dismissal time.”

Evacuation Drills

CiTi will hold evacuation drills in accordance witheapplicable law as stated below:

NYS Education Law Section 807 requires that’the Principal or person in charge of
every public school within the state must instruct and train their pupils on how to exit
the building in the shortest possible time without confusion or panic. This instruction
must be in the form of drills or rapid dismissals. A minimum of 12 emergency drills
must be held each school year, eight of which must be held prior to December 315t
Of the 12 required drillsyfour (4)/must be Lockdown Drills. Summer school must
hold two additional drills, one of which must be held during the first week of the
summer session. |t is'suggested that at least one be a Lockdown drill.

Drills will requireeveryene occupying the building to leave when an alarm sounds
and report to angevacuation area as prescribed by the room chart posted in offices
and classroems on'the CiTi campus. It shall be the responsibility of the Teacher or
person in’charge to inform the occupants of any space of the exit routes and
evacuation‘area location for the room being evacuated.

Afnual Start-Up Procedures

At theybeginning of each school year the following should be updated:

7.6°1
7.6.2
7.6.3
7.6.4

7.6.5

Confirm membership of the District-Wide School Safety Team and Emergency
Response Team (ERT)

Ensure all contact information is current and up to date.

All teaching staff has been identified for training in crisis response.

Evacuation Area Supervisors and two alternates have been identified and a verbal
commitment has been made for the upcoming school year.

Update and distribute S.H.E.L.L. Procedures during opening conference day.
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8.0 RESPONSE TO INCIDENTS
Response is the systematic approach to dealing with crisis and disasters that disrupt the normal
activity of a facility.
8.1 Incident Command System
In accordance with local, state, and federal guidelines, CiTi will utilize the Incident Command
System (ICS) to manage crisis as well as routine events. The ICS builds its structure
progressively from minor incidents to major disasters. Any operational incident{may be
managed by the ICS by activating the resources or functions appropriate to a specifie level
of emergency or type of incident. The primary tasks are established as supervisory or
functional positions to provide a systematic structure, enabling the Incident €ommander to
delegate tasks and responsibilities so more time may be spent managing\the overall
incident.
Incident Commander
— Information Officer
- Safety Officer
— Liaison Officer
Operations Planning Logistics Finance/Administration
Section Section Section Section
Staging Areas | _Resources | Service | Time
Unit Branch Unit
| | | Situation Communications |  procurement
Branches Air Unit Unit Unit
| O%?::g;‘ns | Documentation I\Uﬂr?i(tj'cal | Compensation/Claims
Divisions Unit Unit
and L Food
Groups Air Air | B;;ir:]()blllzatlon Ucrﬁ L CO.St
Single Support Tactical Unit
Resources Group Group |__ Technical
, . Specialists L_ Support
Task Forces Helibases Helicopter Branch
Strike Teams Coordinator SUPDIV
Helsgic Air Tanker/Fixed Wing ot
2 Ir lan 1 l
g::;jszg Coordinator E?‘(i:t“mes
Ground Support
Unit
8.1.1 /Definitions

ay Branch — The organizational level with functional or geographic responsibility for

implementing major parts of the incident operations.

of explicit legal, organizational, or delegated authority.

functions.

defined geographic area, or with functional responsibility.

Command — The act of directing, ordering and/or controlling resources by virtue

Command Post — The location from which primary command functions are
executed, usually co-located with the incident base; it may also be referred to as
the Incident Command Post (ICP). The Command Post should be in an
unexposed area that is sufficient in size and facilities to conduct command

. Division — The organizational level that is responsible for operations within a
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8.1.2

e. Division/Group Supervisor — The individual who is responsible for implementing
the assigned portion of the Incident Action Plan (IAP), assigning resources within
the Division/Group, and reporting on the progress of control operations and
resource status within the Division/Group.

f. Einance/Administration Section Chief — The individual who is responsible for
tracking and processing all financial transactions for the incident, including the
time unit, procurement unit, compensation/claims unit, and the cost unit.

g. Group- The organizational level that is responsible for a specified functional
assignment at an incident, e.g., evacuation, student accountability.

h. Incident Commander — The individual who is responsible for overallPmanagement
of all incident operations.

i. Liaison Officer — Member of the command staff who is the point of contact for
assisting or coordinating agencies.

j- Logistics Section Chief — The individual who is respansible for providing facilities,
services and materials for the incident.

k. Operations Section Chief — The individual-who s responsible for all tactical
operations at the incident.

I. Planning Section Chief — The individual whe” is responsible for collecting,
evaluating, disseminating, and using information about the development of the
incident and the status of resources:

m. Public Information Officer (PI®@) — Member of the command staff who is
responsible for developing andydisSeminating timely, factual reports to the news
media and other appropfiate agencies that require information directly from the
incident scene.

n. Safety Officer — Memhér of the command staff who is responsible for monitoring
and assessing, safety hazards, addressing unsafe situations, and developing
measures to.ensure personnel safety (at times a Nurse or Nurse Aide).

Identification of Functional Areas and Positions

Complex ineident situations often exceed the capability of one person to effectively
manage the entire operations. Assignment of Divisions/Groups reduce the span of
contrel of=the overall command function to more manageable units and allows
command to communicate Principally with Divisions/Groups, rather than with
individual units, providing an effective command structure and incident organization.

When effective Divisions/Groups have been established, Command can concentrate
on overall strategy and resource allocation. Command determines strategic
objectives and assigns available resources to Divisions/Groups where they are most
needed. Division/Group Supervisors are responsible for tactical deployment of the
units and resources assigned to that Division/Group and communicating its needs
and progress to Command or the Branch Director.

Command should begin to assign Divisions/Groups:

a. When the Incident Commander foresees a situation, which will eventually
involve several companies beyond Command’s capability to directly control.

b. When Command can no longer effectively manage the number of resources
currently involved in the operation.

c. When resources are operating from tactical positions over which Command has
little or no control; or
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d. When the situation demands that close resource control is required because of
a dangerous situation.

8.1.2.1 Division

A division is a geographic designation. The incident may be broken down
into geographic areas and the supervisor of those areas would be
designated a Division Supervisor. The most common way to divide/division
is by the sides of a building (A, B, C, D)

8.1.2.2 Group

A group is a functional designation. The incident may be breken-down into
functional components and the supervisor of thése “areas would be
designated a Group Supervisor.

8.1.2.3 Branch

A branch is a designation given to the next leveliabove a division or group.
Although not required, a branch may’ be“established when a division or
group grows to become too large onis'too complex to manage as a division
or group. The person in charge of @ branch=iS a Branch Director.

8.2 Incident Priorities

At every incident, decision makers shall act based/on the following overall incident priorities:

a.

8.2.1

Life Safety — the primary mission sheuld be to protect life more than any other goal.
Decisions shall be made toyprotect as many lives as possible. The individual
operating at emergency/incidents’shall do whatever is necessary to primarily protect
their own life first, and then others.

Incident Stabilizatien — the” secondary goal when operating at incidents is to bring
the incident updet control.

Property Conservation — the third goal at incidents shall be to protect property from
further damage once life safety and incident stabilization considerations have been
made.

Line‘of,Succession

In the absence of the District Superintendent the following, in order, will have the
responsibility and authority to assume or delegate the role of Incident Commander:

Michael Sheperd Asst. Superintendent for Administrative Services
Roseann Bayne Asst. Superintendent for Instruction

Kristen Foland Asst. Superintendent for Human Resources
Marla Berlin Director of College and Career Education
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8.3

8.4

General Response Categories

8.3.1

8.3.2

8.3.3

8.3.4

8.3.5

Normal Campus Operations — No Emergency

The operation of campus programs and activities without significant changes that
would inhibit meeting objectives.

Unusual Occurrences

An insignificant event, or other internal event, which can be handled(by campus
personnel using standard operating procedures. It is not visible off-campus, requires
no external emergency services response team, and requires no sepertingto local,
State or Federal regulatory authorities.

Critical Incident

An adverse incident or series of events that have the petentialto severely damage
students, staff, and faculty on campus; operations; enviropmeént; and its long-term
prospects and/or reputation.

Crisis

A significant event that has the potential to severely injure people or campus
operations, environment, or reputation,

Major Event (Severe Emergency)

A serious event such as a fatality,%serious injury, fire, explosion, material release,
natural occurrence, or localincigdent, which involves the activation of internal
emergency response, and/or, extérnal emergency response teams. It may also be
another event that has oecurred or is imminent, which poses a threat to third parties
and/or seriously affects\operations. The crisis may or may not be under control, and
action by off-campus, personnel is necessary.

Protective Action Optionsi— Functional Responses [Ed Law 155.17 (e)(1)(ii)]

8.4.1

8.4.2

8.4.3

Shelter-1n-Place

Thisjdctien.is taken to place and/or keep students indoors to provide a greater level
of protegtion and control. Specific response actions can be found in the Building
Level Emergency Response Plan. Normal teaching activity and support functions
sheuld continue. No students or staff should leave their areas during a stay in place.

Hold-in Place

This response action is used in situations such as when a chemical spill, structural
building failure, or a hallway fight occurs. It is a measure taken to keep students
and staff inside their classrooms (or wherever they are) until the situation is
addressed and conditions are considered safe for free movement within the
building.

Evacuation (see Annex A.3)

8.4.3.1 — 8.4.3.4 On-site evacuation — Evacuation during construction and
renovation projects.
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8.4.4

8.4.5

8.4.6

8.45

This action is taken when conditions in one of the buildings make it unsafe to
remain. Specific response actions can be found in the Building Level Emergency
Response Plan. In this case, students and staff may be moved to an alternate
building on campus until transportation arrangements back to their component
schools are made or until reunification can be made with students, families, or
guardians.

8.4.3.1 Reverse Evacuation

This action is taken after an evacuation, when it has been detertnined that
conditions inside a building are safer than those outside of the building.

Lock Down

This action is taken when the threat of violence or gunfireis identified or when
directed by law enforcement and it is necessary to prevent the“perpetrator(s) from
entering occupied areas. Specific response actions can he™found in the Building
Level Emergency Response Plan.

Lock-out

This response action is necessary when it js"safeg, foy/staff, students, and approved
visitors to stay inside the building. Situations where this action would be used might
be in the case of a wild rabid animal on scheel.gfounds, or an armed individual
running around the neighborhood. All doors and ways of entry to the building are
secured/locked (i.e.: nobody may enter or/leave) until the local authorities have
eliminated the threat. Normal schegl activities (except outdoor ones) are allowed to
resume.

Campus Closures

Under certain gireumstances it may become necessary to close campus and cancel
classes. This “is/ especially true during winter months and winter storms. The
decision may be“made when experiencing severe weather and in some cases in
anticipationtof severe weather.

8.4.61 ‘Snow Day Closures

Once declared by the District Superintendent, or designee, notification will
be made first via local television media and followed up by radio stations.
Notifications are broadcast on all major local Central New York television
and radio stations.

The office of the Assistant Superintendent for Administrative Services sends
out updated school closing procedures to all staff annually. This information
includes specific operational guidelines for staff to follow relative to their
specific circumstances.

All Clear

Once an incident is remedied the campus may be return to normal operation. The
Building Administrator makes this decision after the consent and approval from the
fire department, law enforcement, and/or code enforcement official, if applicable and
in consultation with CiTi security and building operations and maintenance
personnel.
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9.0

8.5

Student / Parent Reunification

8.5.1 Reunification Group Supervisor — this individual will be assigned by the incident
commander when it becomes necessary to reunite students and guardians. This
individual will be responsible for the verification of the identity of the person taking
custody of the student.

8.5.2 Location — The location shall be determined when deemed necessary. The location
should be an area where parents/guardians can be assembled to verify identity prior
to releasing students and far enough away from the incident that it is determined to
be safe. Students shall be gathered in a different area other than4the pigk-up
location. This is to assure that all student’s parents and guardians proceed through
the verification process. A special exit shall be designated to only allow reunited
students and parents/guardians to leave the area. A seegondaryy'check of
parent/guardian identification and student’s identity shall occuriat this point.

8.5.3 Reunification Process — Once the parent/guardian has sigfied,out the student on the
sign-out form and identification has been verified, a che€k wil| be' made to determine
if any custody restrictions exist for the student, If & “restriction exists for the
parent/guardian, then the student will not be_releaSed.” Without restriction the
student will be called down to the reunification area via telephone, intercom or by
two-way radio. The student will be asked_to Werify jJany known custody restriction
prior to release.

DISASTER RECOVERY

Disaster recovery is the coordinated process “Of, supporting disaster-affected communities in the
reconstruction of physical infrastructure and resteration of economic, physical, and emotional
wellbeing. It is preferred that individuals and @emmunities are supported in the management of their
own recovery through this process because they’are in the best position to know what their needs
are and how they can be met. It is eonsSidered that this approach is most likely to build community
capacity and sustainability.

9.1

9.2

9.3

Restoration of facilities

Operations and Maintenance (O&M) staff will return utilities with the concurrence of the
utility provider and.the fire department prior to switching utilities on. Efforts should be made
to limit contipuing damage to facilities. It may be necessary to temporarily shore walls and
roofs, seal openings and clear debris until such time as the building may be returned to an
operational condition.

I, DisasterRecovery Plan:

Bata Systems have been made resilient using virtual servers and software to

be able to stand up systems in suitable locations that have proper energy sources and
connectivity. Prior to, during and, ultimately, after an incident, IT personnel will perform
assessments as to the severity of the potential or as actual damage to the system occurs.

CiTi has developed an IT Disaster Recovery Plan which is distributed to key administration
and Technology Department Employees. This plan is confidential in nature and will be used
in the event of a power fluctuation, natural disaster that affects the system, or a cyber-attack.

Assessment of Emotional Impact

Counseling staff, appointed by the incident commander, may perform an assessment of the
emotional impact of an incident on not only students, but also faculty and staff as well to
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9.4

95

determine possible courses of action. Employee Assistance Program assistance may also
be available to help employees work through issues.

Debriefings / Counseling

Teachers are among the most important adults in the transition and recovery of students
impacted by a natural disaster or other crisis. Their efforts will begin to give students a
sense of stability, security and belonging. Not only will students look to Teachers for support,
but the learning process and social environment of the classroom can all contributé€ to their
ability to cope.

Some students may cope well early on yet might have difficulty in the wéeks=eh months
ahead. Still others will be resilient when surrounded by caring and suppgftive adults. Some
students may have difficulty concentrating, may feel need for success0r'may éxhibit anger.
It is important to ensure that displaced students feel welcomed and supported’and that they
are not bullied or ostracized. Teachers should make sure that4students-understand that
bullying will be taken seriously and not be tolerated. It isyhelpful* to establish clear
expectations against bullying and to discuss those expectations with, sttidents.

Students will also benefit from Teachers who:

e Care and reassure students that they will be okay.

e Avoid using television programs to watgh disaster-related events (especially for
younger elementary school students).

e Maintain consistent and fair discipline:

e Provide flexibility such as extra time to do work, extra support for challenging
subjects and different ways of shewing competence.

¢ Show empathy for what they are going through and make time to listen.

¢ Help them feel welcomed andpart pf a social group.

¢ Allow them to keep in contact with others who survived the disaster.

e Provide a variety of“methods and opportunities to express their reactions to the
disaster and to tell(their'stories of survival.

o Create opportunities,to do something to help others, even in small ways. Group
activities such¥as/fundraising events are ideal because they also reinforce a sense
of connectednessy

Teachers may already have students in their schools that are experiencing life stress and
are not receiving the support provided to those who have been displaced by a natural
disaster..This ean provide fuel for contention, so Teachers should try to ensure fairness and
help fonall students including those coping with distressing events.

¢ National Association of School Psychologist
https://www.nasponline.org/

e National Center for School Crisis and Bereavement
https://www.cincinnatichildrens.org/

After Action and Lessons Learned

After drills, exercises, actual incidences or close calls, an after-action report (AAR) should
be completed. The Director of College and Career Education is charged with collecting the
information and completing the report. The process aims at identifying areas for
improvement (i.e. procedures, training, equipment, etc.). Areas for improvement identified in
the AAR should be incorporated into the Mitigation Plan and be made part of the larger
planning process.

Page 23


https://www.nasponline.org/
https://www.cincinnatichildrens.org/

9.6

Government Assistance

Once an event overwhelms local resources, state and federal resources may be called upon
(i.e.: the New York National Guard, FEMA, etc.). Local, State and Federal resources must
be requested through the Chief Local Official, such as the Village Mayor, Town Supervisor
and/or the Chairman of the Oswego County Legislature. CiTi may also be eligible for federal
assistance if the crisis is declared presidentially.

After an event, a damage assessment must be conducted to determine the extent of the
damage, the clean up, reconstruction and time necessary to return to normalc0perations.
Included in this must be a realistic estimate of the cost of completing these tasks.

9.6.1 Federal Assistance Program and Process

When all eligible public and individual damages have been, assessed, and the
request for a Presidential Disaster Declaration has beefi prepared and approved, a
variety of federal programs can be made available to public and private entities and
individuals. These programs are designed to bring ‘@seommunity, and its residents,
back to a pre-disaster condition. The following/iS"a,brief explanation of the federal
assistance program and process.

9.6.1.1 Public Assistance

Public assistance is that part of disaSter relief through which the federal government
supplements the efforts of state and\local governments to return the disaster area to
pre-disaster conditions. These efferts*primarily address the repair and restoration of
public facilities, infrastructurg, or services, which have been damaged or destroyed.
There are two types of publictassistance authorized: "emergency" and "permanent"
work.

9.6.1.1.1 Emergency Work

Emergency, work includes debris removal as well as emergency protective
measures fog the public safety and health or for the protection of improved
property. Also, FEMA may provide assistance to maintain operation of essential
facilities.\Emergency work assistance can be extended beyond six months after
the ‘Declaration Date of the Disaster if approved by the state and/or FEMA as
applicable.

9.6.1.1.2 Restoration of Disaster Damages

The restoration of disaster damages to public infrastructure includes repair or
replacement of roads and bridges, water control facilities, buildings, contents,
and/or equipment, public utility systems, etc., and may also include assistance
to other governmental related facilities (like schools). Extensions for completion
of projects beyond the statutory deadline of 18 months after the Disaster
Declaration Date may be approved by the State or FEMA upon justification.

In the aftermath of a disaster, both public and private non-profit and individual
damage assessments must be performed, because of the corresponding types
of federal/state assistance available. Each type of assessment is designed to
guantify the eligible amounts of damages a community incurred.

"Public damages" can include any damage incurred by a structure or facility
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9.7

which is owned by a public or private non-profit entity. This could include roads,
bridges, buildings, utilities, etc. To be eligible, the damages must fall in one of
the following seven basic categories:

Category A - Debris Clearance - This category includes all storm induced debris
on non-federal public roads, including the right-of-way, non-federal public
waterways, other public property, and private property when undertaken by local
government forces. It can also cover the cost of demolition of public struétures if
those structures were made unsafe by the disaster.

Category B - Emergency Protective Measures - This category addresses” the
need to provide appropriate emergency measures designed tqQ protect life,
safety, property, and health (i.e., barricades, sandbags and séafety petsonnel).

Category C - Road System - This category addresses damages to non-federal
roads, bridges, streets, culverts, and traffic control devices.

Category D - Water Control Facilities - Eligible damages. under this category
include costs to repair or replace dikes, dams,, drainage channels, irrigation
works, and levees.

Category E - Building and Equipment - Eligiblejdamages under this category
include costs to repair public buildings”and equipment, supplies/inventories that
were damaged and transportation systems such as public transit systems.

Category F - Public Utility Systems - Under this category, assistance is available
for damaged water systems,) landfills, sanitary sewerage systems, storm
drainage systems, and light/pewerfacilities.

Category G — Other <*"fhe "other" category includes park and recreational
facilities, or any othef publie,facility damages that do not reasonably fit in one of
the other six categories.

Resilient Reconstruction

After a crisis, attempts‘should be made to not simply reoccupy a similar footprint, but rather
replace the damaged strueture with one that is resilient to a similar or worse event in the
future. This can beidone by incorporating new design and materials into the construction
that can help’lesseh damage. Utilities that were vulnerable should be relocated out of harms
way. Areas that“are prone to flood may be relocated to higher ground or berms may be
constructed to lessen damage from water.
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Functional Annexes (A)

Al

Automated External Defibrillators (AED)

CiTi has elected to provide Public Access Defibrillation (PAD). AED units have been placed
various locations within each school building.

Location Number of AED Units
Main Campus
Fourth Street Education Center
Dutch Ridge Road (Bridges Pgm.)
Scenic Ave (CARE Program)
Phoenix Extension
Cayuga Street School

A.1.2 Training (see 7.3.2.2.1 of this plan)

PRk N|o

Designated personnel will be trained in accordance with, American Heart Association
standards in cardiopulmonary resuscitation and the uge oftan‘external automated external
defibrillator.

Training will be offered to maintain requisite knowledge and understanding of AED use.
A.1.3 Statutory Requirements

In the State of New York, the benefits“ef aecess to early defibrillation are allowed under
provisions of Chapter 552 of the Laws 0of, 1998 authorizing Public Access Defibrillation
(PAD). In accordance with NYS Education’Law § 917, AEDs are required in educational
facilities and providers must be trained intheir use.

Medical oversight for the usé of the, AED comes under the Central New York Public Access
Defibrillation (PAD) program (NYS DOH Policy Number 09-03) and is made possible
through a collaborative’agree@ment with an Emergency Health Care Provider (EHCP).

A.1.3.1 Reportingyof Use

If the, AER. 15, used on campus, written notification must be made to the Regional
EmergencyMedical Services Council (REMSCO) and should be made to the EHCP
within48 hours, with the following information:

Name of the PAD program

Location of incident

Date and time of incident

Age and gender of the patient

Estimated time from arrest to 1t CPR and the 1t AED shock
The number of shocks administered to the patient

The name of the EMS agency that responded, and

The hospital to which the patient was transported.

© N O~ WNE
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The REMSCO for the CiTi is:

CNY Regional EMS Council
Jefferson Tower — Suite L1
50 Presidential Plaza
Syracuse, NY 13202

(315) 701-5707 phone
(315)701-5709 fax

A.1.3.2 Changes to AED Program

It may become necessary from time to time to make significant ghange the AED
program at CiTi. When the changes relate to changes to t P’or the EMS
response agency, a new Notice of Intent to Provide PAD (DO 35) and a copy of
the collaborative agreement shall be filed with the REM

Changes of location of AEDs on campus and traijni

filing of a new Notice of Intent form.
Use of the AED Q

es do not require the

When activated by someone sent from the scene or carried to the incident by security,

facilities

or teaching staff, the AED should used™in accordance with current guidelines

from the American Heart Association.

AHA HeartSaver Reference Card:

dult CPR and

AED

What You Do —‘

* Tap and shout.

« Shout for help. Phone your emergency response number
(or 9-1-1) and get an AED.

« Check breathing.

* Give 30 compressions at a rate of 100 to 120 per minute
and a depth of at least 2 inches. Let the chest come back
up to its normal position.

* Give 2 breaths.

« Continue glving sets of 30 compressions and 2 breaths
until someone with more advanced training arrives and

takes over.

» Once the AED arrives, turn it on and follow the prompts.

If you don't know conventional
CPR, provide Hands-Only CPR.
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Adult BLS Algorithm

for Healthcare Providers

Pediatric BLS Algorithm
for Healthcare Providers

Unresponsive
No breathing or no normal breathing
(ie, only gasping)

High-Quality CPR
° Rate at least 100/min

¢ Compression depth at
least 2 inches (5 cm)

¢ Allow complete chest

Activate emergency response system
Get AED/defibrillator
or send second rescuer

(if available) to do this

Definite "

recoil after each
compression

¢ Minimize interruptions
in chest compressions

* Avoid excessive
ventilation

| © Give 1 breath every

[ Check pulse: Pulse

| DEFINITE pulse | o pihn

| within 10 seconds? | every 2 minutes
DD L

\ No Pulse

Begin cycles of 30 COMPRESSIONS
and 2 BREATHS

!

AED/defibrillator ARRIVES

Y

Shockable

Check rhythm
Shockable rhythm? |

Not Shockable

Give 1 shock
Resume CPR immediately
for 2 minutes

Note: The boxes bordered with dashed

Resume CPR immediately

2 minutes; continue until
ALS providers take over or

for 2 minutes
Check rhythm every

victim starts to move

lines are performed by healthcare
providers and not by lay rescuers _

Unresponsive
Not breathing or only gasping
Send someone to activate emergency
response system, get AED/defibrillator

P it o Sh
I Lone Rescuer:

For SUDDEN
| COLLAPSE,

—> activate
emergency
—]

response
| system,
get AED/
defibrillator
H-——-.J

[ Check pulse: Definite
| DEFINITE pulse Pulse
| Wwithin 10 seconds?
R e
v No Pulse

30 COMPRESSIONS and 2 BREATHS

Two Rescuers: Begin cycles of

[
|
|
One Rescuer: Begin cycles of |
|
|
Ik 15 COMPRESSIONS and 2 BREATHS |

High-Quality CPR

° Rate at least 100/min
e Compression

depth to at least

/s anterior-posterior
diameter of chest,
about 1% inches

(4 cm) in infants

and 2 inches (5 cm)

in children

Allow complete

chest recoil after each
compression
Minimize interruptions
in chest compressions
Avoid excessive
ventilation

¢ Give 1 breath every

3 seconds

Add compressions

if pulse remains
<60/min with

poor perfusion despite
adequate oxygenation
and ventilation

¢ Recheck pulse every

2 minutes

* -

Use AED as soon as available.

After about 2 minutes, activate emergency response system
and get AED/defibrillator (if not already done).

[ check rhythm

<
<

“| Shockable rhythm?
Shockable

Not Shockable

Give 1 shock
Resume CPR immediately
for 2 minutes

Note: The boxes bordered with dashed
lines are performed by healthcare

Resume CPR immediately
for 2 minutes
Check rhythm every
2 minutes; continue until
ALS providers take over or
victim starts to move

providers and not by lay rescuers
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A.2

Communications

Communications are critical during a crisis. The primary mode of notifying personnel and students of
a crisis is the overhead public address system of each CiTi Campus. Alerts and addresses are
primarily delivered from the main office. Secondarily, notification may be made from any campus
phone with the proper authorization code.

The best and most accurate communication is done on a face-to-face basis. During a crisis‘this may
not be possible due to geographic location. Portable radios have been issued to key adiministrative,
custodial, and teaching personnel at CiTi campuses, who will be manning evacuation.,check.points.

1. Radio Communications — At Each Campus

a.

During an emergency it is essential that communication channels\are n6t jammed by
excessive and conflicting radio traffic. For this reason, the staff-a@Ssignedra hand radio will
use specified channel designations. Channels designated as‘\Emergency and ICS sector
shall be used exclusively for that purpose. Auxiliary frequenciesyhave been assigned to
facilitate non-emergency communications between departments*or other function groups, or
to be used as designated by the Incident Commander duringianyemergency.

Persons assigned radio communications at each (CiTi Campus is described in the Building
Level Emergency Response Plan (BLERP) spegifically. The District Office will maintain
contact with county and local emergency management offices.

2. Dealing with the Media and Questions from Emotienal Parents/Guardians

a. The Media

b.

If a staff member receives asequést, Jnh person, by phone, or via electronic communications
from a media source (i.e. (T.V. Station, radio station, etc...) asking for comment regarding a
recent event or crisis atsany,campus, they should direct any and all inquiries to the CiTi
Public Relations Office by Calling: Main (315) 963-4412 OR (315) 963-4222

Parents/Guardians

It is very likely that)when a crisis happens at one of CiTi campuses, word will get out to
parents/guardians just due to cell phone activities from people involved with the crisis.
Response to this situation is typically heavy phone call traffic to the District Office and/or the
affetted huilding. A staff member will be designated to answer phones and route calls
appropriately. General information, actions and reassurances will be shared by Public
Relations on the CiTi website and social media as appropriate.
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A.3.

Evacuation of Students and Staff with Access and Functional Needs

The purpose of an AEP (Accelerated Education Program) is to establish, rehearse and have
on record individualized evacuation plans for students and staff who have conditions which
impede their ability to evacuate from a school building. AEPs shall be created when a
student or staff member first joins CiTi. Thereafter, AEPs for that individual shall be updated
annually, or whenever changing circumstances merit updating.

The person directly assigned to supervise that individual shall complete an AEP form
located in the supplemental appendices section of this document. “Department
administrators are responsible for initiating AEPs by providing copies .afwthisy form to
assigned staff.

An AEP will identify the student or employee requiring assistance, the reaseh the person
needs assistance, the type of assistance to be provided, the gpersan(s) responsible for
providing the assistance and two alternates. It will describe any special arrangements and
equipment required to move the individual to the evacuation assembly area specified for
their location within the building. Other pertinent informatiehwshall”be noted in the space
provided.

Any student AEP shall have a class schedule and a schedudle of any out-of-class services
attached to it. Copies of these forms shall be distriuted to the following as is applicable:

e Principal/Supervisor

District Office

Nurse

Classroom/Homeroom/Resoukce Teacher

Substitute Information Folder

Security Office (to bedncefporated into the DERP folder)
Evacuation Area Supervisof’Attendance Roster
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ASSISTED EVACUATION PLAN
For Person with Access or Functional Needs

Person’s Name:
Building:
Teacher/Supervisor: Room:

Reason Student/Employee Needs Assistance:

Assistance Given:

Person Responsible:

First Alternate Person Responsible:

Second Alternate Person Responsible:

Special Arrangement Needed at Assembly Area:

Other Pertinent Information:

Attach copy of student/employee class schedule or schedule of out-of-classroom services.

Signature of Person Who PreparechRlan Date
Copies on File: Pripeipal/Supervisor District Office Substitute Information Folder
Nurse~. Classroom/ Teacher District Emergency Response Plan -Security

Circulate information to all special area or class Teachers.
Copy of plan should be kept with class attendance roster/staging area supervisor.
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A.4 Crisis Support Services

1. All disasters have some effect on the mental well being of their victims.

2. Normal communications channels may be disrupted, and victims may not be able to
contact their relatives.

3. Following a disaster, many victims have intense feelings of guilt, anger, frustration,
etc., and may require crisis intervention and/or emotional support to deal with the
situation.

4, Rapid deployment of mental health counselors to assist disaster victims and/or

grieving family members is essential to address what has happepéd "and to
implement effective recovery actions.
5. All crisis-counseling services are voluntary for victims and rescue personfel:

Key Concepts in Disaster Mental Health which this Plan recognizes:

e Everyone is affected.

¢ Normal people/abnormal situation and circumstances.

e Past coping is a good predictor of current and future behavior.

e Most people pull together.

e Need for practical help/assistance, not “clinical/psychologicalftherapeutic.”
e Reactions may be delayed.

o People do not seek mental health assistance.

e Most people respond to concern.

e Early intervention is key.

e Family/support systems are crucial.

o Flexibility of workers is essential.

e Basic survival.

o Grief over loss of loved ones and possessions)

e Separation anxiety and fear for saféety of significant others.

e Need to express thoughts and feelings about their experiences.

e Need to feel one is part of the.community and its rebuilding efforts.

e Desire to help others copes

e Sense of frustration (disaster “bureaucracies” rules, red tape, delays, impersonal, etc.)
e All disasters are local (and pelitical).

Most people are experiencing & hormal response to an abnormal situation. A specific mental health
support response assists disasteg,survivors to understand their current situation and reactions, review their
options, address their aeed foryemotional support and link them with other individuals and agencies who
provide services they need. It does not include treatment or medication for people with mental illnesses
and/or substance/abuse“problems. The mental health response principles assume, unless there are
contradictory indications, the disaster survivor can resume a productive and fulfilling life following the
disaster expernience ifygiven support, assistance, and information at a time and in a manner appropriate for
the person’s experience, age, education, and ethnicity. Mental Health Responders help disaster survivors to
understandydefense mechanisms such as anger, displacement, etc., and to maximize skills in such domains
as communieations, problem solving, conflict resolution, time and stress management. Children and adults
may have physical, emotional, and psychological reactions to traumatic events, particularly when the events
are‘engoing. Children may experience the effects of violent or traumatic events differently than adults. Also,
for somé individuals it may be days or weeks before the effects of such events begin to surface. These could
be seen by increased levels of fear, nervousness, anger and/or irritability, sadness, increased use of alcohol
in adults, and regressed behavior in children.
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B. Hazard Specific Appendices

B1l. Harassment, Bullying, and Discrimination:

The District Superintendent, Principal, or designee will lead and/or supervise a thorough investigation of all
reports of harassment, bullying, and/or discrimination, and ensure that these investigations are completed
promptly after receipt of any such reports. All investigations will be conducted in accordance with law, CiTi
's Code of Conduct, and applicable CiTi policies and procedures. In the event allegations involve
harassment, bullying, and/or discrimination on the basis of race, color, religion, national origin, sex, sexual
orientation, or disability, CiTi may utilize the procedures set forth in Policy #3420 -- Non-Discrimination and
Anti-Harassment in the District, and its implementing regulations. Where appropriate, the DAC or other
individual conducting the investigation, may seek the assistance of the CiTi Civil Rights Compliance Officer
in investigating, responding to, and remedying complaints of harassment, bullying, and/or discrimination.

In the event any investigation reveals harassment, bullying, and/or discrimination, CiTi will take prompt
action reasonably calculated to end the harassment, bullying, and/or discrimination, eliminate any hostile
environment, create a more positive school culture and climate, prevent recurrence of the behavior, and
ensure the safety of the student or students against whom the harassment, bullying, and/or discrimination
was directed. These actions will be taken consistent with applicable laws and regulations, CiTi policies and
administrative regulations, and collective bargaining agreements, as well as CiTi's Code of Conduct and any
and all applicable guidelines approved by the Board.

The District Superintendent, Principal, or designee will notify the appropriate local law enforcement agency
when it is believed that any incident of harassment, bullying, and/or discrimination constitutes criminal
conduct.

The Principal of each primary and secondary program will provide a regular report (at least once during each
school year) on data and trends related to harassment, bullying, and/or discrimination to the District
Superintendent. This report will be submitted in a manner prescribed by CiTi.

CiTi will annually report material incidents of harassment, bullying, and/or discrimination which occurred
during the school year to the State Education Department. This report will be submitted in a manner

prescribed by the Commissioner, on or before the basic educational data system (BEDS) reporting deadline,
or other date as determined by the Co;nmissioner.

&S
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B2. VIOLENT AND DISRUPTIVE BEHAVIOR - [Excerpts from CiTi’'s Code of Conduct]

Definition: A disruptive student is defined as any student who is substantially interfering with the educational
process, the Teacher’s ability to teach, or other students’ ability to learn.

A student’s behavior can affect a teacher’s ability to teach and can make it difficult for other students in the
classroom to learn. In most instances the classroom teacher can control a student’'s behavior and maintain
or restore control over the classroom by using good classroom management techniques. These techniques
may include practices that involve the teacher directing a student to briefly leave the classroom tetgive the
student an opportunity to regain his or her composure and self-control in an alternative sétting.\Such
practices may include, but are not limited to: short-term “time out” in an elementary classroom\or in an
administrator’s office, sending a student to the principal’s office for the remainder of the class\time only, or
sending a student to a guidance counselor or other district staff member for counselings Time-honored
classroom management techniques such as these do not constitute disciplinary remiyvals,foy’purposes of
this Code.

On occasion, a student’s behavior may become disruptive. For purposes of\this\Code of Conduct, a
disruptive student is a student who is substantially disruptive of the edueational process, or substantially
interferes with the teacher's authority over the classroom. A substantial ‘disruption of the educational
process, or substantial interference with a teacher’s authority, occurs when”a student demonstrates a
persistent unwillingness to comply with the teacher’s instructiops, ok, repeatedly violates the teacher’s

classroom behavior rules.

A classroom teacher may remove a disruptive student from the disrupted class for up to two instructional
days under the following conditions. Failure to comply, with reasonable directions of the teacher, after
appropriate warnings, and the student:

a. Continually makes unreasonable noise.

b. Argues excessively with the Teacher.

c. Uses language or gestures thatareyprofane, lewd, vulgar or abusive.
d. Harasses other students.

e. Poses a danger to self6rothers.or commits acts of violence.

f. Throws objects that endanger the safety of others.

If the disruptive student does not pose a danger or ongoing threat of disruption to the academic process, the
teacher must provide the student with’an explanation for why he or she is being removed and an opportunity
to explain his or her version‘ef the’relevant events before the student is removed. Only after the informal
discussion may a teachér remove a student from class.

If the student pases,a danger or ongoing threat of disruption, the teacher may order the student to be
removed immediatély. The teacher must, however, explain to the student why he or she was removed from
the classroomtand give the student a chance to present his or her version of the relevant events within 24
hours.

Theteacher must complete a district-established disciplinary removal form and meet with the principal or
their designee as soon as possible, but no later than the end of the school day, to explain the circumstances
of theyremoval and to present the removal form.

If the principal or designee is not available by the end of the same school day, the teacher must leave the

form with the secretary and meet with the principal or designee prior to the beginning of classes on the next
school day.
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VIOLENT AND DISRUPTIVE BEHAVIOR (continued)

Within 24 hours after the student’s removal, the program administrator or coordinator, or another district
administrator designated by the program administrator or coordinator, must notify the student’s parent(s) in
writing, that the student has been removed from class and why. The notice must also inform the parent that
he or she has the right, upon request, to meet informally with the principal or the principal’s designee to
discuss the reasons for the removal.

The notice must be provided by phone, personal delivery, express mail delivery, or some other meahs that is
reasonably calculated to assure receipt of the notice within 24 hours of the student’s removal( If notice is
provided by telephone, a follow-up written notification will follow. The principal may require the teacherwho
ordered the removal to attend the informal conference

If at the informal meeting the student denies the charges, the principal or the prin€ipal's, designee must
explain why the student was removed and give the student and the student’s parents\aychance to present
the student’s version of the relevant events. The informal meeting must be held Wwithin 48 hours of the
student’s removal. The timing of the informal meeting may be extended by mutual agreement of the parent
and principal.

The program administrator or coordinator may overturn the removal of the student from class if the Principal
finds any one of the following:

1. The charges against the student are not supported by,substantial evidence.

2. The student’s removal is otherwise in violation of law.

3. The conduct warrants suspension from school pursuant to Education Law 83214 and a suspension
will be imposed.

The program administrator or coordinator may overturma removal at any point between receiving the referral
form issued by the teacher and the close of businesswn.the day following the 48-hour period for the informal
conference, if a conference is requested. No“student removed from the classroom by the classroom teacher
will be permitted to return to the classroofn untilthe principal makes a final determination, or the period of
removal expires, whichever is less.

Any disruptive student removed from theyelassroom by the classroom teacher shall be offered continued
educational programming and activities until permitted to return to the classroom.

Each teacher must keep a complete' log (through SchoolTool) for all cases of removal of students from their
class.

2021-2022 COC Pg 18-19 will update with 21-22 updates
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B3. Public Health Emergency Plan

Promulgation

This plan has been developed in accordance with the amended New York State Labor Law section 27-c and
New York State Education Law paragraphs k and | of subdivision 2 of section 2801-a (as amended by
section 1 of part B of chapter 56 of the laws of 2016), as applicable. This plan has been developedywith the
input of the Supportive Staff Employees, Middle Managers, and Coordinators Associations, as{requited by
the amended New York State Labor Law.

No content of this plan is intended to impede, infringe, diminish, or impair the rights @f us. oryeur valued
employees under any law, rule, regulation, or collectively negotiated agreement, or the rights/and benefits
which accrue to employees through collective bargaining agreements, or otherwise diminish’the integrity of
the existing collective bargaining relationship.

Record of Changes

Date of Change Description of Change

Implemented by

12/9/2020 Initial committee meeting to review M. LaFountain, M. Sheperd, J.
requirements and sample plan Cerio, J. Raflowski, M. Berlin, J.
Landy, S. Maturo, G. Benigno,
E. Wemmer
1/4/2021 Second committee meetirigyto’review first draft | M. LaFountain, M. Sheperd, J.
of plan Raflowski, M. Berlin, J. Landy,
S. Maturo, G. Benigno, E.
Wemmer
1/5/2021 Second draft of plan reviewed by committee. Committee above
3/17/2021 BOE Public‘hearing and adoption District Superintendent and BOE
6/9/2022 Annual plan updates DW Safety Committee
BOE Public hearing and adoption District Superintendent and BOE
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Purpose, Scope, Situation Overview, and Assumptions

Purpose

This plan has been developed in accordance with the amended New York State Labor Law section 27-c and
New York State Education Law paragraphs k and | of subdivision 2 of section 2801-a (as amended by
section 1 of part B of chapter 56 of the laws of 2016), as applicable. These laws were amended by the
passing of legislation S8617B/A10832 signed by the Governor of New York State on September 7, 2020,
requires public employers to adopt a plan for operations in the event of a declared public health emergency
involving a communicable disease. The plan includes the identification of essential positions, facilitation of
remote work for non-essential positions, provision of personal protective equipment, and protocols¥or
supporting contact tracing.

Scope

This plan was developed exclusively for and is applicable to CiTi. This plan is pertinentto,a declared public
health emergency in the State of New York which may impact our operations; and‘it.is in the interest of the
safety of our employees and contractors, and the continuity of our operationSithat we’have promulgated this
plan.

Situation Overview

On March 11, 2020, the World Health Organization declared a pandemicfor the novel coronavirus which
causes the COVID-19 severe acute respiratory syndrome. ThiS*plan has been developed in accordance with
amended laws to support continued resilience for a continuation ofjthe spread of this disease or for other
infectious diseases which may emerge and cause a declaration,of’a public health emergency.
The health and safety of our employees and contractors is Crucial to maintaining our mission essential
operations. We encourage all employees and contracters to,use CDC Guidance for Keeping Workplaces,
Schools, Homes, and Commercial Establishments Safe.$he fundamentals of reducing the spread of
infection include:
e Using hand sanitizer and washingands with soap and water frequently, including:
o After using the restroom
o After returning from a public outing
o After touching/disposing of,garbage
o After using public cemputers, touching public tables, and countertops, etc.
e Practice social distancing when possible.
o If you are feeling ill or‘have-a fever, notify your supervisor immediately and go home.
e If you start to gxperience coughing or sneezing, step away from people and food, cough, or sneeze
into the craek of your arm or a tissue, the latter of which should be disposed of immediately.

o Clean anthdisinfect workstations at the beginning, middle, and end of each shift.

Other guidance™which  may be published by the CDC, the State Department of Health, or County health
officials.

PlahmgdyAssumptions

This plan was developed based on information, best practices, and guidance available as of the date of
publication. The plan was developed to largely reflect the circumstances of the current Coronavirus
pandemic but may also be applicable to other infectious disease outbreaks.

The following assumptions have been made in the development of this plan:

e The health and safety of our employees and contractors, and their families, is of utmost importance.
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e The circumstances of a public health emergency may directly impact our own operations.

e Impacts of a public health emergency will take time for us to respond to, with appropriate safety
measures put into place and adjustments made to operations to maximize safety.

e The public and our constituency expect us to maintain a level of mission essential operations.

e Resource support from other jurisdictions may be limited based upon the level of impact the public
health emergency has upon them.

e Supply chains, particularly those for personal protective equipment (PPE) and cleaning supplies,
may be heavily impacted, resulting in considerable delays in procurement.

e The operations of other entities, including the private sector (vendors, contractors, etc.), aon-prefit
organizations, and other governmental agencies and services may also be impacted due to.the
public health emergency, causing delays or other disruptions in their services.

o Emergency measures and operational changes may need to be adjusted based-@ponthe specific
circumstances and impacts of the public health emergency, as well as guidanceyandidirection from
public health officials and the governor.

o Per S8617B/A10832, ‘essential employee’ is defined as a public employ&e orcontractor that is
required to be physically present at a work site to perform their job.

e Per S8617B/A10832, ‘non-essential employee’ is defined as a public employee or contractor that is
not required to be physically present at a work site to perform their job.

Concept of Operations

The District Superintendent or designee, holds the authority({to execute and direct the implementation of this
plan. Implementation, monitoring of operations, and adjustments to plan implementation may be supported
by additional personnel, at the discretion of the District Supetintendent.

Upon the determination of implementing this plan, all.employees and contractors of CiTi shall be notified
through multiple modalities (including phone eall, €mail, and/or web posting) with details provided as
possible and necessary, with additional infermatign and updates provided on a regular basis. All
stakeholders (faculty, staff, parents, studentsyand component district personnel) will also be notified of
pertinent operational changes by way ofymultiple modalities (including phone call, email, and/or web posting).
Other interested parties, such as vendors,will be notified by phone and/or email as necessary. The District
Superintendent will maintain commuRications with the public and constituents as needed throughout the
implementation of this plan.

The District Superintendent or designee, will maintain awareness of information, direction, and guidance
from public health officials,and the Governor’s office, directing the implementation of changes as necessary.

Upon resolutign of the public health emergency, the District Superintendent or designee, will direct the
resumption of ROfmal Operations or operations with modifications as necessary.

Missi®OEsSsential Functions

When,confronting events that disrupt normal operations, CiTi is committed to ensuring that essential
functiohs will be continued even under the most challenging circumstances.

Essential functions are those functions that enable an organization to:

1. Maintain the safety of employees, contractors, and our constituency.
2. Provide vital services.
3. Provide services required by law.
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4, Sustain quality operations.

5. Uphold the core values of CiTi.
CiTi has identified as critical only those priority functions that are required or are necessary to provide vital
services. During activation of this plan, all other activities may be suspended to enable the organization to
concentrate on providing the critical functions and building the internal capabilities necessary to increase and
eventually restore operations. Appropriate communications with employees, contractors, our constituents,
and other stakeholders will be an ongoing priority.

Essential functions are prioritized according to:

Time criticality
Interdependency
Recovery sequence of essential functions and their vital processes

The following are the mission essential functions for CiTi that will continue even ifithe\district suspends all
other activity. Priority 1 identifies the most essential of on-site functions, withgpriofitya2 identifying functions
that are essential, but mostly able to be performed remotely if needed.

Essential Function Description e Priority
Communications The District Superintendent or Designee will lead all communications 1

with all stakeholders to keep them informed on a weekly/bi-weekly

basis.
Health & Safety The organization will review the number of staff and students allowed to | 1

work in-person safely. CiTi will take into consideration factors including
CDC and DOH guidance, social distancing, personal protective
equipment, safe transportation, hygiene practices, cleaning and
disinfectant supplies, and building safety and security.

Technology The organization will provide all hardware and software for students 1
and staff so that they may work in-person or virtually to continue
delivery of educational programs in compliance with state and federal
regulations.

Business Office The organization will maintain administrative functions including payroll, | 1
purchasing, accounts payable, billing, and grant reporting. Printing and
courier services will continue as needed.

Human Resources The organization will continue to operate its Human Resources 2
Department so that it can fill faculty and staff positions as needed and
ensure that current employees are provided with necessary information
and support.

Teaching and Learning | The organization will provide all students with educational program that | 2
provides all required services to all students, including those with IEPs
and 504 plans, through in-person, hybrid, or remote learning models
individualized to each student’s needs.

Student Support The organization will prioritize social-emotional wellbeing for both 2
students and staff. CiTi will coordinate with component districts to
ensure students receive all necessary services while working remotely.
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Essential Positions

Each essential function identified above requires certain positions on-site to effectively operate. The table
below identifies the positions or titles that are essential to be staffed on-site for the continued operation of
each essential function. Note that while some functions and associated personnel may be essential, some of
these can be conducted remotely and do not need to be identified in this section. As circumstancesdictate,
other staff members may be required to work in-person as determined by program administratorscand

supervisors.

On-Site Table

Essential
Function

Essential Positions/Titles

Justification for Each

Health & Safety

Director of Facilities

Safety & Risk Coordinator

Custodial Workers
Maintenance Mechanics

Organization buildings will need to be thoroughly cleaned
and sanitized.

CiTi staff will distribute PPE, care for PPE supplies, and
provide training on the proper use of PPE.

CiTi properties will need to be maintained.

At times, Administrative staff may work remotely.

Business Office

Coordinator of Business

The Business Office’s essential functions will continue

Operations Operations without interruption, including: Payroll, Billing, Accounts
e Principal Account Clérks Payable, Financial Aid, Grants Filing & Reporting,
& Senior AccountClerks Purchasing, Bid Preparation & Distribution, and Printing
e Treasurer and Courier services.
¢ School Purchasing Officer
e Printer's Assistanty At times, these employees may work remotely.
Messenger
e Assistant Print Machine
Operator
Day-to-Day e Program Administrators CiTi will staff offices as-needed basis to ensure the
Operations e Clerical Staff organization and buildings are running properly and to
facilitate communication with stakeholders.
At times, these employees may work remotely.
Technology e Director of Instructional The IT Director establishes all priorities for IT tasks and

Coordination

Technology
Project Manager
LAN Administrator
Assistant LAN
Administrators
LAN Technicians
CSA Technicians

organizes staff.

IT staff members provide support in distributing and
setting up hardware and software, as well as maintain
network management and HelpDesk services.

At times, these employees may work remotely.
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Reducing Risk Through Remote Work and Staggered Shifts

Through assigning certain staff to work remotely and by staggering work shifts, we can decrease crowding
and density at work sites and on public transportation.

Remote Work Protocols

Non-essential employees and contractors able to accomplish their functions remotely will be enabledte do
so at the greatest extent possible. Working remotely requires:

1. Identification of staff who will work remotely. All staff members not identified in the Essential
Positions chart above can work remotely, subject to approval.

2. Approval and assignment of remote work

a.

b.

Under the general direction of the District Superintendent, immediate Supervisors and

administrators will approve faculty and staff to work remotel{;

Faculty and staff may be required to work a select numberf days or hours in-district based

upon need.
Hours per week for remote work will be determined’basethen’need for in-person / remote

work.

3. Equipping staff for remote work, which may include:

P20 To

Internet capable laptop.

Necessary peripherals.

Access to VPN and/or secure network,drives.

Access to software and databaseSynecessary to perform their duties.
A solution for telephone e@mmunications

¢ Note that phone ligesimay.néed to be forwarded to off-site staff.

Staggered Shifts

Implementing staggered/shiftS'may be possible for personnel performing duties which are necessary to
be performed on-site butjgerhaps less sensitive to being accomplished only within core business hours.
As possible, managément will identify opportunities for staff to work outside core business hours as a
strategy of limiting exposure. Staggering shifts requires:

1. Identificatiop/of positions for which work hours will be staggered.

Operations & Maintenance O & M workers may be required to work shifts different than normally

assigned.

District Level'/ Central Office Staff | The district will staff offices as-needed basis to ensure the district and

program sites are running properly.

Instructional Technology Staff The IT offices will be staffed in a way that ensures continuous operation

of the network, infrastructure, and systems.

2. Approval and assignment of changed work hours.
a. The District Superintendent will approve the above departments to work staggered hours.
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Personal Protective Equipment

The use of personal protective equipment (PPE) to reduce the spread of infectious disease is important to
supporting the health and safety of our employees and contractors. PPE which may be needed can include:

Masks

Face shields and/or protective eyewear
Gloves

Disposable gowns and aprons

Note that while cleaning supplies are not PPE, there is a related need for cleaning supplies used to‘sanitize
surfaces, as well as hand soap and hand sanitizer. The Coronavirus pandemic demonstrated that supply
chains were not able to keep up with increased demand for these products early in the paRdemic.YAs such,
we are including these supplies in this section as they are pertinent to protecting the health and,safety of our
employees and contractors.

Protocols for providing PPE include the following:

1. Identification of possible need for PPE based upon job duties ane=weork.Jocation.

Nurses & staff with health | Face masks, eye protection, face shields, dispesable gloves, disposable gowns,

conditions

and N95, KN95, P100 respirators as needed

All other faculty and staff Face masks and eye protection, face shields, disposable gloves, and

disposable gowns as needed depending on assignment

Contractors

Face masks

Students

Face masks

2. Procurement of PPE

a.

As specified in the amended law, CiTi will provide each required type of PPE to each
essential employee and centractor during any given work shift for durations as dictated by
local, state and federal agencies.

The CiTi Board of Education will adopt resolutions as needed to facilitate emergency
purchases.

3. Storage of, @ccess to, and monitoring of PPE stock

a.

b.

RPRE will be"stored in a manner which will prevent degradation, as determined by the
Direetor of Facilities.

Employees and contractors must have immediate access to PPE in the event of an
emergency

The supply of PPE will be monitored by the Director of Facilities to ensure integrity and to
track usage rates.

Additional PPE will be ordered when supplies decrease and/or supply chains are
operational.
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Staff Exposures, Cleaning, and Disinfection

Staff Exposures

Staff exposures are organized under several categories based upon the type of exposure and presence of
symptoms. Following CDC guidelines, we have established the following protocols:

A. CiTi may elect to establish a Coordinator position to monitor and track employee exposuresg£guide
and track staff through quarantine and isolation protocols, and perform and track contactdracing.

B. If employees or contractors are exposed to a known case of communicable diseasesthat is the
subject of the public health emergency (defined as a ‘close contact’ with someonéwhe is ‘eonfirmed
infected, which is a prolonged presence within six feet with that person):

1. Employees or contractors who do not have symptoms:

a.

~0oo00C

Should remain at home or in a comparable setting and praetice social distancing for
durations as defined by local, state and federal agencies:

Shall inform their supervisors as soon as possible.

When possible, these employees will be permitted to Work remotely during this period.
Supervisors must inform the Coordinator and relevant Directors/Admin. immediately.
The Coordinator will ensure that correct/protocols are followed.

See the section titled Documentation,of\Work Hours and Locations for additional
information on contact tracing.

2. If an employee or contractor exhibits symptems:

f.

If at work, shall be immediatelyaseparated from other employees, students, visitors, and
be sent home with a feeommendation to contact their physician.

If home, shall notify their Supervisor and stay home, with a recommendation to contact
their physician.

They shall inform the Coordinator to ensure that all required protocols are followed.
Shall notseturq, to,work until they have met the criteria to discontinue home isolation per
CDCl/public ‘health guidance and have consulted with a healthcare provider.

CiTiswill notyrequire sick employees to provide test results or a healthcare provider’s
noéte,to qualify for sick leave or return to work, unless there is a recommendation from
the CDE/public health officials and/or a healthcare professional to do so.

Iocal, State and Federal agencies guidance relative to return to work shall be followed.

3. If ap/employee or contractor has tested positive:

a.
b.

Apply the steps identified in item B, above, as applicable.
In accordance with Local, State and Federal guidelines areas occupied for prolonged
periods of time by the subject employee or contractor will be closed off.

i. Forindicated durations before cleaning, disinfecting, and reoccupation of those
spaces. If this timeframe is not feasible, a period as close to the identified duration
as possible will be implemented.

ii. Any common areas entered, surfaces touched, or equipment used shall be cleaned
and disinfected immediately.

iii. See the section on Cleaning and Disinfection for additional information.
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c. ldentification of potential employee and contractor exposures will be conducted.
i. The Coordinator shall inform all contacts, including the local DOH, of their possible
exposure. Confidentiality shall be maintained as required by HIPAA regulations.
ii. Apply the steps identified in item B, as applicable, for all potentially exposed
personnel.
iii. The Coordinator, the Assistant Superintendent of Human Resources, Student
Program Directors, and the Assistant Superintendent of Student Programs must
be notified in these circumstances to ensure that these protocols are followed.

The organization recognizes there may be nuances or complexities associated with potential expasures;
close contacts, symptomatic persons, and those testing positive. CiTi will follow CDC/public health
recommendations and requirements and coordinate with the local public health office for additional guidance
and support as needed.

Cleaning and Disinfecting

CDCl/public health guidelines will be followed for cleaning and disinfection of surfaces/areas. Likely elements
for routine cleaning during a public health emergency include:

1. Employees and contractors cleaning their own workspaces at afminimunyin the beginning, middle,
and end of their shifts.

2. High traffic/high touch areas and areas which are accessihle to the public/constituents will be
disinfected at least hourly.

3. The Director of Facilities will supervise the cleaning 6f all common areas and determine the
frequency of cleaning these areas.

4. Staff tasked with cleaning and disinfecting areas will be"iSsued and required to wear PPE
appropriate to the task.

5. Soiled surfaces will be cleaned with soap“a@nd watet before being disinfected.

6. Surfaces will be disinfected with productsythatimeet EPA criteria for use against the virus in question
and which are appropriate for that surface.

7. Staff will follow instructions of cleaning products to ensure safe and effective use of the products.

Employee and Contracter Leave

Public health emergencies aré extenuating and unanticipated circumstances in which CiTi will endeavor to

reducing the burden on our emplayees and contractors. This policy may be altered based upon changes in
law or regulation, as applicable.yAny mandated leave policies from NY State or the federal government will
be communicated and extended to CiTi employees. In applicable circumstances, employees may use their
contractual leave time.

Additional provisions ‘ay be enacted based upon need and the guidance and requirements in place by
federal and state‘employment laws, FMLA, executive orders, and other potential sources.

Contractors, either independent or affiliated with a contracted firm, are not classified as employees of CiTi,
and as suchyare not provided with paid leave time by CiTi BOCES, unless required by law.

DocUumentation of Work Hours and Locations

In a public health emergency, it may be necessary to document work hours and locations of each employee
and contractor to support contact tracing efforts. Identification of locations shall include on-site work, off-site
visits. This information may be used by CiTi and will be shared with the local DOH as required. Employees
are required to use tracking tools provided by CiTi to assist with contact tracing.
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Housing for Essential Employees

There are circumstances within a public health emergency when it may be prudent to have essential
employees lodged in such a manner which will help prevent the spread of the subject communicable disease
to protect these employees from potential exposures, thus helping to ensure their health and safety and the
continuity of CiTi’s essential operations.

If such a need arises, hotel rooms are expected to be the most viable option. If hotel rooms are for séme
reason deemed not practical or ideal, or if there are no hotel rooms available, CiTi will coordinatewith'the
Oswego County Department of Health Emergency Management Office to help identify and arrange\for these
housing needs. The District Superintendent or Designee will communicate with the DOH as.needed‘to
arrange for emergency housing.
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B4. Radiological Emergency
Note: This response action is detailed in the Building Level Emergency Response Plan.

There are three nuclear reactors within ten miles of the CiTi campus. These guidelines are consistent and
made in conjunction with the Oswego County Radiological Emergency Preparedness Plan (REPP). CiTi
Administration receives regular updates to the plan from the Oswego County Emergency Management
Office. (The Radiological Emergency Distribution plan of Potassium lodide (KI) Tables is locatet in all
BLERP binders on campus)

In the event of an incident at one of the three reactors at Nine Mile Point, Oswego CountysEMmergency
Management Office will notify the District Superintendent or designee. Instructions will be/given at that time
on the need to shelter in place or evacuate.

1. Schoolin session

a. Faculty, staff and students should be instructed to go inside or¢emainndoors. Staff should
also be instructed to close any open window, door, and the heating“and air conditioning
system should be shut down and wait for further instructions:

b. If it becomes necessary to shelter in place; students, facUlty, and staff will be notified via an
announcement.

c. A decision may also be made for early dismigSal ofastddents, staff and faculty, This
notification will also be made via announcement.

d. If it becomes necessary to evacuate, studentsawill bestrensported to the Reception Center at
the NYS Fairgrounds where family reunification will be coordinated.

e. Allinformation alerts shall be monitored.

Recommendation to take Potassium JodideyKiI)

e Recommendation to ingest Ki*will be ’given through the District Superintendent or
designee who have been advised threugh the Emergency Alert System or the Oswego
County Emergency Management Office (School Liaison Officer in the Emergency
Operations Center {EOC}):

—h

Potassium lodide (K1) Information and¢Dosage:

Potassium iodide (KI) is a chemical®compound that can be used to protect the thyroid gland from possible
radiation injury caused by radioactive iodine (radioiodine). A severe accident at a commercial nuclear power
plant may result in the release=of radioactive isotopes (radioactive materials), including radioiodine.
Communities within a 40-mile radius of a nuclear facility, known as the Emergency Planning Zone (EPZ) are
at risk for exposure'totisotopes that may be present. Since iodine concentrates in the thyroid gland,
inhalation or ingestion of food contaminated with radioiodine can lead to radiation injury to the thyroid. This
includes the risk of'thyroid cancer and other thyroid diseases. Infants and children are the group with the
highest risk. Rregnant and lactating women are also at high risk. Adults between 18 and 40 have a slightly
lower risk.and adults over 40 have the lowest risk.

Potassiumiiodide should not be administered to those with an allergy to iodine and those students who have
be€n opted-out by their parents.

Recommended dosages (NYSDOH) are shown in the table below (on the next page
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Recommended Doses of KI for Different Age Groups

Number of 65-mg
Age Group KI Dosage tablets
Adults over 18 years 130 mg 2
Over 12 -18 years and over 150 pounds 130 mg 2
Over 12 -18 years and less than 150 pounds 65 mg 1
Over 3 -12 years 65 mg 1
Over 1 month to 3 years 32 mg 1/2
Birth to 1 month 16 mg 1/4

A sufficient amount of Kl is stockpiled by CiTi to cover the immediate needs of all students, adult staff

and faculty. At the beginning of the school year each student will receive a Potassiam lodide (KI) Form

for their parents to fill out. (Recommend this action be completed as students gmayndevelop an allergy that
they didn’t previously have) Students enrolling later in the year will also receive \a¥form. The purpose of this
form is to certify whether or not the parent wishes their child to receive potaSsidm’iodide in the event of a
radiological emergency. If the form is not returned and Kl use is reCommended by health officials, the
student will receive KI.

B5. Other Hazard-specific Seenarios

Note: Scenarios listed below are not gxclusive.and response actions for these are detailed in the Building
Level Emergency Response Plan.

ABDUCHQNLOST STUDENT
BOMB THREAT
BUS COLLISION
CHEMICAL OR BIOHAZARDOUS MATERIAL
EARTHQUAKE
FIRE / EXPLOSION
GAS LEAK
HOSTAGE SITUATION
MEDICAL EMERGENCIES
POWER FAILURE
TORNADO/SEVERE THUNDERSTORMS
TRESPASSER / INTRUDER (ARMED)
. WEAPONS
SHELTER IN PLACE
EARLY DISMISSAL
EVACUATION TO RECEPTION CENTER-LOCATED AT NYS FAIRGROUNDS

Dos3z—ATTg@ygdoooy

Page 47



C. Continuity of Operations Plan (COOP)

Preface

This Continuity of Operations (COOP) Plan (herein referred to as the “COOP” provides approved guidance
for personnel of the CiTi to ensure that the District maintains the capability to fulfill all of its assigned
essential functions during and after crisis situations.

1.0

1.1

1.2

1.3

1.4

INTRODUCTION

Purpose

The purpose of this Continuity of Operations Plan (COOP) is to guide/Readiness and
Emergency Management Planning Team members and Safety\\eam /members in
responding to emergencies through sustaining functions identified.as critical for the CiTi.

Scope

This COOP is designed to provide guidance to faculty /Staff, and students, focusing on the
first 24 hours surrounding a disaster. Those CiTi employees‘working in alternative locations
should follow local school district and building guidglines:

Planning Process

The District-Wide School Safety team ha$ adopted a planning process that addresses an “all

hazards” planning approach, through identification of critical functions necessary to sustain
the CiTi mission and campus.

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase7 Phase 8
Create plans Identify |dentify key Provide data Identify ldentify Reinforce by
& procedures critical personnel and support alternate communica- educaticn, REVIEW
that address | functions and orders of systemsvital facilities tion systemns | training and coop
all-hazards semvices succession records and emergen- exercise ANNUALLY
assum ptions cy contact programs
information

Plan Maintenance

The following plan review, risk assessment and mitigation processes should be conducted
anntally to assess threat and develop strategies to prevent and/or mitigate risk.

ACtIVIty

Review entire plan for accuracy.
Incorporate lessons learned and changes in policy and

Plan update and certification

philosophy.

Manage distribution.

Annually
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2.0

Maintain orders of succession and | ldentify current incumbents.
delegations of authority

. . Annuall
Update rosters and contact information. y

Maintain alternate location
readiness

Check all systems.
Verify accessibility. Semiannually
Cycle supplies and equipment, as necessary.

Monitor and maintain vital records | Monitor volume of materials.

ongoi
program Update and remove files. ngomng
Revise C.:OOP C_hecklists and_ Update and revise COOP Checklists. -
contact information for essential f d und ial Linf . Ongoing
personnel Confirm and update essential personnel information.

1.5 Responsibilities

151

152

153

District Superintendent

The District Superintendent is responsible for_participating in the planning for major
events and supporting the COOP. This(includes=policy direction, guidance, and
objectives during an incident.

District Superintendent’s Designee

The designee of the Disftrich Superintendent is responsible for the preparation,
relevance, and accuragy of_theyplan. They work closely with internal and external
stakeholders to preparel for the activation of the plan. This also includes
development, coordinationpand management of all activities required for CiTi to
perform its essential fungtions during an event or other situation that would disrupt
normal operatiens.

COOP Coofdinator

The\COOP Coordinator, appointed by the District Superintendent during an event, is
responsible for the implementation of the COOP plan and initiating appropriate
notifications inside and outside of the institution when the plan is put into affect. The
Ceordinator provides direction in preparing the alternate site in an effort to provide
for'the smooth transition of supervision and operations from the primary location(s)
to the alternate location. They also coordinate appropriate lodging, food, and other
arrangements with the alternate facility location, if appropriate, for faculty, staff and
students.

GOALS AND OBJECTIVES

2.1

2.2

This plan is designed to establish guidelines for the continuation of essential functions.
Furthermore to identify threats and vulnerabilities to supplement the Mitigation Plan. It is the
mitigation plan that will prioritize vulnerabilities and provide a strategy to mitigate risk.

The objectives to meet this goal are to:

221

Maintain a current and accurate list of responsible individuals for every critical
function and list at least one successor.
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2.2.2

2.2.3

224

Establish
operations.

redundant systems, when appropriate, to maintain continuity of

Protect essential facilities, equipment, records, and other assets.

Foster employee mitigation efforts to expedite the recovery process and minimize
impact and duration of incidents.

3.0 ESSENTIAL FUNCTIONS

3.1 The essential functions section includes a list of the organization’s prioritized\essential
functions and activities that must be continued.

3.2 List of Essential Functions
Responsible Party ‘ Function ‘ Significance
ALL Accountability Quickly and aeeuratelyjaccounting for
all staff and,students.
Administration Leadership Providejinsight, guidance and

approval.

Instructional Technology

Server back-up

Information retention, Data for
critical functions such as payroll.

Hardware replacement

Acquisition of hardware to allow for
completion of critical functions

Business Office Procurement Allows for the acquisition of needed
resources.
Payioll Allows for the continuous pay of

employees to aid in personal recovery
and maintain focus.

Accounts Receivable

Maintains business continuity and
allows for the processing of funds.

Accounts Payable

Supports procurement in meeting
obligations.

Operations’and
Maintenance

Power distribution

Maintaining critical functions such as
potable water supply, telephone and
fire detection service.

Heat and hot water

Critical function required for
occupation of the building

Fire detection system

Critical function required for
occupation of the building

Communications:
Telephones

Critical function required for
occupation of the building

Snow Removal

Critical function required to maintain
occupation of the building.
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4.0

CONCEPT OF OPERATIONS

4.1

4.2

4.3

Activation and Relocation

41.1

41.2

The COOP may be activated by the District Superintendent when it is deemed
necessary. In the absence of the District Superintendent, Authority is expressly

delegated by the District Superintendent for decision making relative to the
implementation of the COOP in accordance with the District-wide School, Safety
Plan Line of Succession (8.2.1). Any student or staff member may activate an
emergency evacuation by pulling the nearest fire alarm when they deem it
necessary to protect lives of others.

Successors to the Superintendent during a crisis.

1. | Michael Sheperd Asst. Superintendent for AdmifmServices
2. | Roseann Bayne Asst. Superintendentifer Instruction

3. | Kristen Foland Asst. Superintendentfor Human Resources
4. | Marla Berlin Director of College and Career Education

When an evacuation of an area/ building or the campus becomes necessary,
students and staff will be notifiedwvia the fire alarm system or a general
announcement. Students, staff, andhadministrators shall exit their respective spaces
in an orderly fashion, assisting ahyone who requires additional help as needed.
Students and staff shall’ report to’their respective evacuation areas and be counted
for the personal accoUntability'report.

Relocation and AlternateyFageilities Operation

42.1

422

4.233

424

Depending on ‘which CiTi Campus is affected by an emergency, evacuation
locations will differ. Specific evacuation and relocations instructions are in each
campus;s=building-level emergency response plan (BLERP).

Go ZKits*Will be created by those personnel identified for critical functions in the
COOP ’operation. These go-kits will be stocked and checked for readiness
periodically and in conjunction with changes in the Preparedness Advisory Level,

Vital records, file and databases must be accessible at the alternate location. The
schedule of vital records can be found in appendix 1.2.

During an activation, the district needs to identify the core functions and processes
that must be maintained to ensure the ongoing operation of the organization. Some
functions may be placed on hold in the event of a pandemic to sustain a base level
of operations. Core functions are listed in figure 3.2a.

Reconstitution

43.1

The District Superintendent or other authorized person determines when the
emergency has ended, and that reoccupation of the facility is safe and lawful. This
may include a certificate of occupancy from local code enforcement officials.

Page 51



5.0

4.4
4.4.1
4.4.2
4.4.3
SCENARIOS

4.3.2

4.3.3

43.4

The Assistant Superintendent of Administrative Services, or designee, will serve as
the Reconstitution Manager to work with the operations and maintenance and
business office staff responsible for the reconstitution process. The Reconstitution
Manager will develop a plan and schedule of activities to ensure the orderly
transition of all district functions, personnel, equipment, and records from the
alterative location back to campus.

The District Superintendent will coordinate with appropriate state and local agencies
to ensure continued financial support from the state during a district-wide
emergency closure or a school emergency closure.

When personnel, equipment, and documents are in place at thesnew or trestored
facility, the remaining staff at the alternate site shall transfer.€ssgntial functions,
cease operations, and deploy to that new or restored facility as\directed.

Communications

The District Superintendent will designate a Communications Manager who will
coordinate all internal and external communijcations®and advise the team of
communications needs.

Communications with staff will be done [face-to-face, via public address or other
electronic means to provide guidance, announcements, and direction.

Communications with the media \will be handled by the CiTi Public Relations
Department and the District Supetintendent.

The CiTi campus is vulnerable to, a full range of hazards (man-made, natural, and technological
disasters). Administration will exercise their authority to implement plans in a timely manner to
ensure student and staff safety, ‘andwwill follow New York State and Oswego County Emergency
Management direction and disseminate information as needed to CiTi staff, students and component

school districts.

51

5.2

Loss of service duetto’a lack of facility access.

511

5.1.2

5.1.3

514

In the event that the campus is no longer tenable due to conditions that cannot be
mitigated in a reasonable time, it may be necessary to conduct an offsite
evacuation.

Offsite evacuation plans for the purposes of reunification are established in the
Building Level Emergency Response Plan.

For a large scale occurrence (i.e.: radiological event requiring a wide area
evacuation) it may be necessary to use a location different then a designated sister
school, such as the New York State Fairgrounds.

Refer to appendix 1.2 COOP Vital Records Schedule for records that may need to
be transferred to the alternate location.

Loss of service due to failure of critical equipment or systems
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6.0

5.2.1 The District Superintendent or designee will be required to, with consultation with
Operation and Maintenance, Technology and security staff, decide if continued
operation of the campus can be done safely. If not, an early dismissal may be
necessary.

5.3 Loss of service due to sickness which reduces staff availability .

5.3.1 Consult New York State and Oswego County public health officials, institute their
recommendations and facilitate the dissemination of health communicationst

5.3.2 Establish efficient and effective communication mechanisms to inform studentsyand
staff of actions to take.

5.3.3 Identify a chain of command based on staff availability, Utilizing, €stablished
emergency response and crisis management procedures.

5.3.4 Facilitate communications to component schools Atem_external sources regarding
infectious diseases.

5.3.5 Exposure to students and other staff should*beylimited to reduce the spread of the
illness in accordance with local, state and federal guidelines.

5.4 In the event of a long-term closure, teachers may continue to deliver their curriculum
remotely.

5.4.1 Following the Public Health Emergency,Plan in appendix B3

TRAINING AND EXERCISES

6.1 Personnel shall be trained in their roles and responsibilities for continuity of operations and
remain current.

6.2 Personnel shall@lse maintain an understanding and capability of fulfilling roles that they may
have to assume during and after a crisis.

6.3 An exereise will be conducted at least annually to evaluate the effectiveness and identify
gaps, or overlaps in the plan. The exercise may focus on specific parts of the plan and
shadld include important components such as communications.
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COOP Process

Crisis or
potential
crisis
identified

ion made
helter in
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Appendix 1.2 COOP Vital Records Schedule

Vital File, Record, or

Database

Form of Record

Pre-
Positioned at
Alternate
Location

Hand Carried
to Alternate
Location

Backed up
Offsite

Attendance Record (CTE &

PTECH) Electronic X
ﬁﬁeEnC%ance Records (Ex Ed & Electronic X
Attendance Records (Adult Ed) | Hardcopy/Electronic X

DWSSP(3) Hardcopy/Electronic X

KlI+ Opt out Forms Hardcopy/Electronic X

Potassium lodide KlI+ Tablets X

Staff Contact Information —

Phone Trees Hardcopy/Electronic X

Student Contact Record Hardcopy/Electronic X

Student Medical Record HarAcopy/El&ctronic X

Credit Card - Business Office Haxdcopy/Electronic X

Architectural Drawings Hardcopy/Electronic X X
Asset Inventory Electronic X
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D. Emergency Remote Instruction Plan

Definition of Remote Instruction and Related Terms

The Board of Regents adopted additions to §100.1 of Commissioner’s regulations to define the term “remote
instruction.” This definition identifies various ways in which remote instruction may be delivered, including
synchronous and asynchronous instruction. In all situations, remote instruction requires regular and
substantive teacher-student interaction with an appropriately certified (or, for charter schools, qualified)
teacher.

Purpose, Scope, Situation Overview, and Assumptions

Purpose

At the September 2022 meeting of the Board of Regents, the following regulatory\amendments were
adopted related to remote instruction, including delivery of remote instruction‘ufnder emergency conditions:

Codification of the “Snow Day Pilot” The Department previously autharized a “snow day pilot” program during
the 2020-2021 and 2021-2022 school years. This program allowed schoohkdistricts to deliver instruction
remotely on days in which it would otherwise have closed due to anyemergency. To give districts greater
predictability, the Board of Regents approved an amendmentt0-§17575(e) of the Commissioner’s regulations
to codify this flexibility. Districts that would otherwise close due to an emergency may, but are not required
to, remain in session and provide instruction through remote fearning and count these instructional days
towards the annual hours requirement for State Aid purposes. Questions about remote instructional days
counting towards the annual hours requirement for State Aid purposes may be sent to the State Aid Office at
OMSSAMS@nysed.gov(link sends e-mail) or (518)474-2977.Inclusion of an Emergency Remote Instruction
Plan in the District's Safety Plan.

Beginning with the 2023-2024 school year, ‘all public schools, boards of cooperative educational services
(BOCES), and county vocational education anag=éxtension boards must amend their district-wide school
safety plans to include plans for remote instruction. The plans must include the methods by which public
schools, BOCES and county vocational education and extension boards will ensure the availability of
devices, internet access, provision,of\special education and related services for students with disabilities,
and the expectations for time,spent in different remote modalities.

The Department has previded further information about the six required components of the plans in the
Emergency Remoteslnstruction Plan Guidance - May 2023.

Scope

This plan-was déveloped exclusively for and is applicable to CiTi. This plan is pertinent to a declared public
health €émergency in the State of New York which may impact our operations; and it is in the interest of the
safetyof our employees and contractors, and the continuity of our operations that we have promulgated this
plan.

Situation Overview

Experiences during COVID-related school closures emphasized the importance of planning for emergency
conditions that might require district- or school-wide remote learning. A recent amendment to
Commissioner’s Regulation §155.17 requires districts add emergency remote instruction provisions to their
annual District-wide School Safety Plan (DWSSP).
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Beginning with the 2023-2024 school year, all public school districts and boards of cooperative educational
services (BOCES) must develop a plan that addresses six different regulatory components related to how
they will provide remote instruction under emergency conditions.

These Emergency Remote Instruction Plans (ERI Plans) will serve to ensure that there is a common
understanding about remote instruction amongst district or BOCES staff, teachers, families, and students.

ERI Plans must include the methods by which districts and BOCES will ensure the availability of devices and
internet access, provision of special education and related services for students with disabilities, andithe
expectations for time spent in different remote modalities, should an emergency require the district'or
BOCES to transition to remote instruction.

Concept of Operations

The District Superintendent or designee, holds the authority to execute and direct thesimplementation of this
plan. Implementation, monitoring of operations, and adjustments to plan implementation may be supported
by additional personnel, at the discretion of the District Superintendent.

Upon the determination of implementing this plan, all employees and contractors of CiTi shall be notified
through multiple modalities (including phone call, email, and/orAvebyposting) with details provided as
possible and necessary, with additional information and updates provided on a regular basis. All
stakeholders (faculty, staff, parents, students, and component district/personnel) will also be notified of
pertinent operational changes by way of multiple modalities (including phone call, email, and/or web posting).
Other interested parties, such as vendors, will be notified by, phone and/or email as necessary. The District
Superintendent will maintain communications with the” publiesand constituents as needed throughout the
implementation of this plan.

The District Superintendent or designee, will Mmaintain Jawareness of information, direction, and guidance
from public health officials and the Governor’s\office, directing the implementation of changes as necessary.

Upon resolution of the “emergency”, the/District Superintendent or designee, will direct the resumption of
normal operations or operations with modifications as necessary.

Mission Essential Fdngtions

1. Policies and How will the district ensure that all students have access to a
procedures to computing device?

ensureLomputing

devices will e All students are assigned 1:1 device via the Help Desk. Students
be{made available to without internet connectivity will be assigned to a hot spot.
students

or other means by which | How will the district disseminate computing devices to
students will participate students?

n
synchronous instruction. e Inthe event of an emergency closure, devices for students who
do not have them at home will be available for parent pickup or

8155.17(c)(1)(xxi)(a) transportation from the Main office.
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How will the district communicate with families about the
dissemination of computing devices?

e Parent communication will take place through multiple
modalities (including phone call, email, and/or web posting).

How will devices be serviced and/or replaced?

e Devices are audited at least once a year to determine
functionality and condition. Devices deemed inoperable.orih
need of repair at the time of the audit are sent to the'|T
Department and a replacement or loaner device(is made
available for the student.

e If a device needs to be serviced while a studentis\receiving
remote instruction, the family may call the'Student & Family
Help Desk Line at 315-963-4305 to réceéive IT assistance.

If not using computing devices, how will
students participate in synchr@gnous istruction?

e The district recognizes the importance of considering the
unique learning needs,of all students when determining the
mode of instruction=-whether it's in-person, remote, or a
hybrid modetl.fhe district is committed to providing a free
appropriate publie.€ducation (FAPE) to all students. The district
will outline@lternative strategies and approaches for providing
support in\case there are disruptions or changes to the regular
mogdeof instruction. The district will document these plans and
communicate them to parents through Prior Written Notice.

Isyolr plan consistent with the information provided by
families in the Student Digital Resources data collection?

e The Student Digital Resources survey required by NYSED is sent
to families to complete each fall. If a family indicates that they
do not have access to the internet in their place of residence,
the district will arrange for the family to receive a hotspot to
use for the instructional school year.

2. Policies and
procegures to ensure
students receiving
remote instruction under
emergency conditions
will access internet
connectivity.

How will the district determine the need for access to internet
in students’ places of residence?

e The district sends the NYSED “Digital Equity Survey” to
parents/guardians each fall via Blackboard (email and SMS). If a
family does not respond to the survey electronically, a paper
survey will be made available to them. The survey includes the
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§155.17(c)(1)(xxi)(a)

following question for the Internet Access in Residence
indicator, “Is your child able to access the internet in their
primary place of residence?” Answer codes for this indicator
are: Yes or No.

How will the district ensure that all students have access to
internet?

e If a parent/guardian responds “No” to the Access in Residénce
indicator, the district will arrange for the family to receive.a
hotspot to use for the instructional school year.

How will the district work with community organizations and
local public spaces to ensure students hayeaeeessto Wi-Fi
access points?

e The district has exterior Wi-Fi at th&dMexico campus location.
e The district provides hotspots with filtration to students when
necessary.

Is your plan consistent wjith the information provided by
families in the Student/Digital Resources data collection?

e Yes.

3. Expectations for
school staff as to the
proportion of time spent
in synchronous and
asynchronous instruction
of students on days of
remote instruction under
emergency conditions
with an expectation that
asynchronous insttiction
is supplementary. to
synchronous. instruetion.

§155.17€)(1)(5%xi)(b)

How will the distriet ensure that school staff has the
necessaky teols; including device and Wi-Fi, to deliver
emergency remote instruction from their places of
residence®

&\ JAll teachers and teaching assistants are assigned 1:1 district
devices. Depending on the emergency situation, staff members
may have access to a district facility or will have access to public
Wi-Fi throughout the community.

What portion of the school day will be spent on synchronous
instruction? What portion of the school day will be spent on
asynchronous instruction? How will instruction be
personalized to support students individualized needs,
including supporting ELL/ML students?

e Remote instruction will be a combination of synchronous and
asynchronous instruction in a Google classroom that is
maintained throughout the year, with each content being at
minimum 50% synchronous. Students will follow the same daily
schedule on remote days.

Page 59




e 1:1 service may be arranged for students who are not able to be
connected digitally. This can also be arranged for students who
are not appropriate for online learning. These services will
happen either at a school or a public location.

e Special Education and related services will be provided to
students virtually as appropriate. For those services that require
in person delivery, arrangements will be made with families to
ensure services are coordinated at a mutually agreeable
location.

What training is provided to teachers in order to hélp,adapt
their instruction to the district expectations?

e The district IT Department provides contiguoustprofessional
development opportunities to instructionalistaffr They focus on
training staff in the utilization of LearningdManagement Systems
such as SchoolTool as well as vidéo confesencing tools like
Teams and Zoom . Newly hiredsstaff receive training, and
additional assistance is provided.

4. A description of how
instruction will occur for
those students for whom
remote instruction by
digital technology is not
available or appropriate.

§155.17(c)(1)(xxi)(c)

How will the district determine’which students for whom
remote instruction via digital technology is not appropriate?
How will the district\provide synchronous instruction for
those studentscforwhoem remote instruction by digital
technology is .not appropriate?

e TFhedistrict recognizes the importance of considering the
Unique learning needs of all students when determining the
mode of instruction—whether it's in-person, remote, or a
hybrid model. The district is committed to providing a free
appropriate public education (FAPE) to all students, including
students with Individualized Education Plans (IEPs). The district
will outline alternative strategies and approaches for providing
support in case there are disruptions or changes to the regular
mode of instruction. The district will document these plans and
work collaboratively with the student’s home district
Committee on Special Education so that they may be
communicated to parents through Prior Written Notice.

How will the district provide synchronous instruction for
those students who do not have adequate internet access?

e If a parent/guardian responds “No” to the Access in Residence
indicator, the district will arrange for the family to receive a
hotspot to use for the instructional school year.
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5. A description of how
special education and
related services will be
provided to students with
disabilities and preschool
students with disabilities,
as applicable, in
accordance with their
individualized education
programs to ensure the
continued provision of a
free appropriate public
education.

§155.17(c)(1)(xxi)(d)

How will the district ensure that special education and
related services will be provided remotely?

e The district will provide a free appropriate public education
(FAPE) to all students with disabilities through in-person,
remote and/or a hybrid model consistent with the need to
protect the health and safety of students with disabilities and
those providing special education program and services.
Students with the most significant needs related to their
disabilities will be offered in person specially designed
instruction four days per week with virtual learning
opportunities on the fifth day (based on a one-wieeklosure).
Related services and special education programming for
students requiring less intensive programs and'sexvices will be
received in person two days per week and\Virtually three days
per week per the requirements of theitindividualized Education
Plans. The district will create contingencyyplans for providing
special education services to_students with disabilities and work
collaboratively with the student’s home district so that they
may be communicated to parents’though Prior Written Notice.

How has the district caordinated with special education
teachers, support staff, and service providers in the district
to ensure that each'student with an IEP is receiving the same
guality of servicesthatwould occur in an in-person
environment?

o Thedistrict will provide assistive technology, accommodations,
medifications, and supplementary aids and services per the
students’ Individualized Education Plan to the greatest extend
possible and appropriate.

6. For school districts
that receive foundation
aid, the estimated
number of instructional
hours the schoel district
intends to_claint for State
aid purposes for each
day-spentin remote
inStruction’due to
emergency conditions
pursuant to section 175.5
of this Chapter.

§155.17(c)(1)(xxi)(e)

Mow many hours of instruction will the district plan to claim
for each day of an emergency closure?

e Elementary (PK-4): 6.25 hours

e Middle School (5-8): 6 hours

e High School (9-12): 6 hours

e Or equivalent learning time provided according to their
program enrollment.
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